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From the editor: Tom Sigurdson

Is that the same
Christy Clark who…?

If

British Columbians thought
Gordon Campbell’s departure
was going to result in sweeping
changes, think again.
The BC Liberals elected the very
person who co-authored their 2001
New Era election platform—the platform that delivered tax cuts for the
wealthiest and cut services for those
most in need.
Christy Clark will attempt to distance herself from Gordon Campbell
and say she has a new approach to government, but her record as a loyalist to
Campbell cannot be forgotten. She was
one of the significant cheerleaders who
supported changes to the Labour Code
which favoured employers over workers. She supported the changes to the
apprenticeship system which once again
placed the needs of the employer over
the needs of the apprentices who want
and need to learn their trade. She supported the changes to WorkSafeBC
which turned it from a workers’ compensation board to an employers’
insurance corporation.
Remember when the BC Liberals
promised to honour the existing contracts of health care workers? It was
the very same gang of BC Liberals who
then slashed the wages and benefits of
those workers. Christy Clark was a big
part of that.
Remember when Clark was minister
of education and she not only picked
fights with the teachers but changed
the funding formula for schools? Those
changes forced the closure of more
than 100 schools.
Remember when Clark was deputy
premier and she broke another
promise by supporting the privatization
of BC Rail? Over 400 workers lost
their jobs in that shady deal.And why is
she so adamantly opposed to a public
inquiry into the corruption that surrounded that sale? Does she not want
to get to the truth of the matter or is
she afraid of what might be uncovered?

Remember when, at the start of the
BC Liberals leadership race, Clark said
she would cancel the HST referendum,
but shortly after she flip-flopped and
announced that she supports it.And
let’s not forget that she supports the
HST!
And we cannot forget that, at the
beginning of her campaign for leadership, she said she would tie health care
spending to the GDP: translation—cut
health care by $750 million.
Clark said she wants to go to the
polls before the scheduled 2013 election date. If she truly wants to distance
herself from her past association with
the Campbell-led administration then
she needs to take time and return to
the legislature and show British
Columbians just how this same old
team of leopards can change spots. If
she doesn’t, Liberal leadership candidate George Abbott’s words will ring
true:
“More and more, it’s abundantly clear

Christy Clark supported employerfriendly Labour Code changes and
turning the workers' compensation
board into an employers' insurance
company. What's coming next?

that Ms. Clark’s positions are simply
not credible, and it shows that she has
no real plan for our province, our
economy or our families. On these significant issues, the public wants
certainty and clarity not more doublespeak and misdirection.”

The Building Trades—Who we are
B.C. Building and
Construction Trades Council

Affiliated Unions

Bricklayers & Allied Craftworkers Local 2
Cement Masons & Plasterers Local 919
Construction & Specialized
Workers Local 1611
Electrical Workers Local 213 (Vancouver)
Electrical Workers Local 230 (Victoria)
Electrical Workers Local 993 (Kamloops)
Electrical Workers Local 1003 (Nelson)
Heat and Frost Insulators Local 118
Ironworkers Local 97
Operating Engineers Local 115
Sheet Metal, Roofers and
Production Workers Local 280(Vancouver)
Sheet Metal, Roofers and
Production Workers Local 276 (Victoria)
Teamsters Local 213
UNITE HERE Local 40

Phone

Web address

604-291-9020

www.bcbuildingtrades.org

604-584-2021
604-585-9198

www.bac2bc.org
www.opcmia919.org

604-432-9300
604-571-6500
250-388-7374
250-376-8755
250-354-4177
604-877-0909
604-879-4191
604-291-8831

www.cswu1611.org
www.ibew213.org
www.ibew230.org
www.ibew993.org
www.ibew1003.org
www.insulators118.org
www.ironworkerslocal 97.com
www.iuoe115.org

604-430-3388

www.smw280.org

250-727-3458
604-876-5213
604-291-8211

www.smwia276.ca
www.teamsters213.org
www.local40union.com
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Starting
Point

We welcome
your comments...
Send letters (the shorter the better) to the editor at:
BCYT BCTC,
204-4333 Ledger Ave.,
Burnaby, B.C. V5G 3T3 or
bcytbctc@bcbuildingtrades.org
Letters must include your name,
address, phone number and,
where relevant, union affiliation,
trade or company.

HERMAN REBNERIS, a strong proponent of construction safety, housing activist
and friend of Tradetalk, passed away in November after a long battle with cancer.
Rebneris collected images of outrageous safety practices and bizarre construction
techniques from around the world (like those shown here) and passed them on
to the magazine. In addition to pointing out bone-headed approaches to construction, he wanted to remind readers about the importance of effective safety
regulations and enforcement and placing safety ahead of expediency. Rebneris
was also a strong advocate for action to solve the homelessness crisis in B.C. The
Canadian Home Builders’ Association of Victoria has re-named its annual student
CARE (Construction Achievements and Renovations of Excellence) Award after
Rebneris.

Pulling together in
the face of tragedy
BUILDING TRADES MEMBERS working at the Endako Mine Expansion
Project were shocked and saddened by the murder of 15-year-old Loren Leslie In
Fraser Lake. Her body was found just off of Highway 27 near Vanderhoof in
November.
Kerry Highes, Chris Frazer, Leon McCrea and Gerald Bergstrom from the
Boilermakers Lodge 359 took up a collection from the construction site to support the family.
A few days later, the boilermaker members visited Loren’s grandmother, living
just across the highway from the camp, and presented her with a $5,100 cheque
on behalf of their local union, the Electricians Local 993, Ironworkers Local 97,
Labourers Local 1611, Millwrights Local 2736, Operating Engineers Local 115,
Pipefitters Local 170 and Lockerbie and Hole Eastern Inc.
“Since we are living so close to your community, we felt compelled to help you
in some way,” said the accompanying letter.
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Concert Properties
brings union jobs and
great investment returns

By Michel Drouin
CONCERT PROPERTIES is a tremendous success story.
It is an award-winning real estate company owned exclusively
by union and management pension funds that has created
18.7 million person-hours of on-site union employment and
contributed more than $81.1 million to the affiliated pension,
health and welfare plans. It’s also unique in North America.
Concert was born out of an unsuccessful bid to develop
the Expo lands, said David Podmore, Concert’s CEO.
When the provincial government put the former Expo ’86
site in Vancouver’s False Creek up for sale in 1987, Podmore
and business partner Jack Poole secured financing and submitted a bid. After the bid was awarded to Li Ka-Shing, a wealthy
entrepreneur from Hong Kong, Podmore and Poole learned
that the pension plan of the Telecommunications Workers
(TWU) in partnership with the City of Vancouver was also
unsuccessful.
“We didn’t have the financial backing the pension fund did
and the TWU didn’t have the technical expertise,” Podmore
said. “We then began initial talks with the president of the
TWU at the time, Bill Clark, about how we could potentially
work together.The rest as they say is history.Today TWU is
the majority owner of Concert.”
Concert formed in 1989 as a private company backed by
union pension funds and in partnership with private investors,
two banks and the City of Vancouver.Today, the company is
owned by 19 union and management pension funds.
“We were one of the building trades affiliates that invested

Many members of the building trades worked on Concert
Properties' Collingwood (South Vancouver shown above) and
Stonecliff (West Vancouver on the following page) developments. Concert projects are always built 100% union, providing good wages and healthy returns to the union pension plans
that provide the financial backing.

quite heavily,” said Don McGill, secretary treasurer of the
Teamsters Local 213.
“Pension plans are looking for investments and what
sparked my interest was [that] we were going to go union,”
he said. All Concert developments are built 100% with union
labour and employ most of the construction trades. “We’ve
been able to do that and we’ve been able to compete.”
When Teamsters Local 213 members get called to a
Concert site, McGill said, “they know it’s their site and their
money [that’s financing the project].They’re getting good
union wages and the returns [from the sale of the suites] will
come into their pension plans.”
“Concert has been profitable since the beginning and is
now in its 22nd year which will be our best ever,” Podmore
said. “Furthermore, the company has an outstanding reputation and has garnered over 50 gold industry awards.”
“When you walk into one of our buildings, you can see the
quality,” McGill said.
While the company was established with the mandate to
continued on following page
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P e n s i o n P l a n s t h a t p ro v i d e t h e
f in a n c i a l b a c k i n g f o r C o n c e rt
P r o p e r t i e s ’ p r o j e c t s:
• Boilermakers’ Pension Trust Fund
• Bricklayers and Masons’ Pension
Plan
• Carpentry Workers’ Pension Plan
of B.C.
• Ceramic Tile Workers’ Pension
Plan
• Local 213 Electrical Workers’
Pension Plan
• Floorlayers’ Industry Pension Plan
• Heat & Frost Local 118 Union
Pension Plan
• IWA - Forest Industry Pension
Plan
• B.C. Labourers’ Pension Plan
• Marine and Shipbuilders Local
506 Pension Plan
• Operating Engineers’ Pension
Plan
• Piledrivers, Divers, Bridge, Dock
& Wharf Builders’ Pension Plan
• The Plumbers Union Local 170
Pension Plan
• The Pulp and Paper Industry
Pension Plan
• Shopworkers Industrial Union
Local 1928 Pension Plan
• Teamsters Local 213 Pension Plan
• Teamsters Canadian Pension Plan
• Telecommunication Workers’
Pension Plan
• United Food and Commercial
Workers’ Union Pension Plan

continued from previous page

provide affordable rental housing in
Vancouver it has greatly diversified.
Today, the company is involved in
developing rental and condominium
homes, seniors living communities and
resort developments, as well as acquiring and developing infrastructure, commercial and industrial properties in
B.C., Alberta and Ontario.
“Ontario has become very significant
to our business,” said Podmore, “40%
of our assets and activities are in B.C.,
40% are in Ontario and 20% are in
Alberta.”
Concert recently formed Concert
Infrastructure to provide municipal and
provincial social infrastructure projects
across Canada. “We see infrastructure
as a major new growth area for the
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company and an opportunity for both
diversification and strong cash flow,”
Podmore said.
In terms of the Teamsters’ pension
plans, McGill said, “We’re a fixed
income investor and we’re looking for
investments that match long term
bonds but they’re almost impossible to
find…One thing I’m really interested in
is infrastructure.These are projects
that I believe will have a very healthy
return in 30 years time.”
In the years to come, Concert will
continue to be guided by an investment philosophy that emphasizes
building value over the long run for the
pension funds that own the company.
“The whole concept is very
exciting. It’s one hell of an investment,”
said McGill.
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How to grow a union

An ambitious plan
that’s working

Shawn Luke graphic

THE SHEET METAL WORKERS LOCAL 276 launched
an ambitious plan last year to involve younger members in
the day-to-day running of the local union. So how are they
doing?
Ideas for how to improve involvement, communications and
comradeship came from the 25 young members who were
invited by Business Manager Mark Curtis to attend an all-day
strategic planning session facilitated by international rep Doug
MacDonald in Parksville.
To the surprise of everyone, 14 shops were represented at
the December general membership meeting. But that should
have been expected because 85 people turned up to the golf
tournament and an election was required for the openings on
the executive board.
Communications improved with the local’s decision to do
web conferencing for its monthly executive board meetings. It
allowed new board member Regan Holmes, 31, from
Campbell River to learn all aspects of the local union business and report back on issues from the northern part of the
Island. It’s so successful that joint apprenticeship committee
meetings are now held this way and the Vancouver Island
Sheet Metal Contractors’ Association is looking into using the
technology for its meetings.
Holmes, voted onto the board in June 2010, said, “It’s pretty
interesting. I’m learning all aspects of the union business like
pensions and stuff…but participation is still dragging.We
were going to set up small committees, but we ended up
doing it all ourselves. But I tell people ‘You can’t bitch about
anything you don’t put any say into.’”
Adam Kerrigan, 30, said it’s been a busy year. In addition to
getting married and holidaying in Bora Bora and Tahiti, he was
also elected to the executive board. “People are usually
acclaimed but we had to have an election.” He also discovered that there’s more work to being on the board than he
expected. All board members, with the exception of Curtis,
are volunteers who also work full time.
Kerrigan was concerned that after the strategic planning
session it would be difficult to keep up the momentum.
However, it’s not been as difficult to keep up that sense of fellowship. Just that one session was enough to get the younger
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“The changes
are definitely
not as fast as
I’d like, but
it’s rolling
along for
sure.”
—Adam Kerrigan

members acquainted and more comfortable in their union.
Unfortunately, the paint ball tournament failed to materialize. Kerrigan takes responsibility. It was set for the same
weekend as his bachelor party. “But it will happen this year
for sure,” he said. “You just need someone in each shop pushing guys to go.”
However, the annual golf tournament, which younger members regarded with some ambivalence, turned out to be a
great success. “We had eight guys from our shop rather than
two,” said. Holmes. “I’m sure there will be even more at the
next one. I had a blast and my wife did too.”
The union has also felt the effect of B.C.’s more restrictive
drinking and driving laws. “People don’t even want one social
drink,” said Holmes, “so we’re organizing events earlier in the
day.”
Several new initiatives are under way. Ryan Gniewotta, 29,
has volunteered to develop a new publication that will carry
news about the sheet metal and roofing trades and reports
from jobs that members are working on.
Shelton Alphonse, 31, has been put in charge of an outreach
program as one young member talking to other young people
about the benefits of becoming a union member.
As far as he’s concerned, “The strategic planning session
was long overdue, but at least it did happen.”
He regards himself as a strong believer in unions and since
becoming a member of Local 276 seven years ago, he’s
attended almost every union meeting. He didn’t come from a
union family. “Ha!” he scoffed. “I barely had a family.”
He told all who would listen that the local union “needed
more camaraderie and communication and I wanted to lead
by example. My belief is that we have a skill set and like a car,
it needs regular maintenance. If it wasn’t fixed it would surely
fail us.”
He’s quickly moved up in his chosen career. He’s now
achieved foreman status in ventilation, is a union trustee, gives

“If my title
was changed
from
apprentice to
pension
provider there
might be a
change in
attitude from
the older
guys.”
—Shelton Alphonse

orientation sessions and is a mentor to new apprentices.
One strategy that’s proving quite successful is the cash
draw that’s held at every meeting.The local chips in $5 for
every member in attendance and some lucky person walks
away with a minimum of $50, but often much more.
As the attendance at the meetings increases more ideas are
coming forward. Holmes said he’s noticed that some of the
middle-aged members don’t like the opinions of the younger
guys.
Alphonse said he thinks that if his title was changed from
“apprentice” to “pension provider” the attitude of older
members would also change. “There’s still thinking out there

that ‘We had to do it the hard way and so do you.’
Technology scares people.They did it with calculators but
now it’s about networking and websites. Students think differently.”
Alphonse got excited imagining a day when there will be
"an app for How to Grow a Union."
The message he wants older members to understand is
“the more you share with me, the stronger we all are.
Attitude is everything and leadership opportunities come up
every second.”
Curtis wasn’t surprised by Holmes and Alphonse’s remarks
and said he’s noticed an interesting dynamic taking place at
the meetings. Sometimes more than half the members at the
meeting are apprentices and they have full voting privileges
just like everyone else. “The older guys are taking notice.
They’re paying attention to union meetings and taking more
interest.They’re seeing a side they haven’t seen before.”
Curtis is also taking advantage of the resources provided
by the international union. “We can’t afford our own training
facility, but we’re bringing in 30-plus hours of supplemental
apprentice training.The international has a lot of training
materials and we’re customizing them. Anything I need is a
phone call away. It makes my life easier.” Additional training
topics include lean construction principles, green construction
techniques and blueprint reading.There’s also a plan to bring
a contractor in to talk to apprentices about the bidding
process “so they know what the guy who’s signing their paycheque is going through.”
Kerrigan said the changes are “definitely not as fast as I’d
like, but it’s rolling along for sure.”
Curtis concurred. “I’m an impatient person, but we’re starting to see changes.We’re close to having 50/50 [younger to
older members] on our E-board.” In terms of the younger
board members, he said, “these are exceptional people and
they will lead our local and bring more young people in.”
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Island work is
varied and picking up

By Phil Venoit
Vancouver Island and District
Building Trades Council
OVER THE PAST 15 YEARS, many
small commercial and institutional
mixed union and non-union projects
have kept tradespeople on Vancouver
Island busy.
However, the sizeable Royal Jubilee
Hospital’s twin tower 500-bed acute
care facility, that is now wrapping up,
provided many hours of work for the
trades.
Another big job, now moving into its
second phase, is Victoria Uptown. It is
reported to be the largest commercial
project under construction in western
Canada. Phase 1 saw space made for
Future Shop, Best Buy, the BC
Assessment Agency, Shoppers Drug
Mart, a two-storey Wal-Mart and several other tenants.
Other significant projects include:
• the Terasen LNG Terminal in
Ladysmith
• the Harmac Pulp and Paper Mill in
Nanaimo
• commercial expansion in Duncan
• expansion of Port Place Mall in
Nanaimo
• a new fire station for the
Department of National Defence
• construction work at the Comox Air
Base
• several build-outs at the University of
Victoria
• a new sports multiplex and multimovie theatre in Langford
• expansion of the Hillside Mall in
Victoria
• a wind farm in Cape Scott
• BC Hydro’s $1.2 billion refurbish-

The HMCS Calgary “in the ditch” ready for the retrofit. The Victoria shipyards are providing a lot of work for tradespeople on the Island.

ment of the John Hart Dam in
Campbell River
Many tradespeople are also looking
to a favourable response from the
provincial government regarding the
Covanta proposal for a waste to energy co-generation plant in Gold River.
Esquimalt cranes require building
trades to complete
Tradetalk readers may recall that the
federal government contracted with an
offshore company, Konecranes, to build
and install new cranes in Esquimalt.The
company had the cranes built in China
and then brought in 25 temporary foreign workers from that country to do
the installation of the first crane.
Vancouver Island ironworkers held a
protest, but the work went ahead.
However, the story didn’t end there.
The Canada Safety Authority and BC
Safety Authority inspected the work
and refused to give final approval.Ten
members from Local 230 were then
called in to work for six weeks to
rewire all the problem areas. Once they
finished, the crane was approved.
Konecranes then signed an agreement
with the Ironworkers Local 97 to erect
the second crane and contracted out
the electrical work to a signatory contractor of the International
Brotherhood of Electrical Workers
Local 230. Our contractor later
received a letter from the federal government recognizing the workers’ skills
and congratulating them for bringing the
project back on schedule. It was
very gratifying for all members
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of the building trades.
Island shipyards see
increase in work
The marine shipyards provide
employment for south Island building
and metal trades members when the
construction industry slows down.That
will change when the Frigate Life
Extension Program gets under way in
Victoria. It is an ambitious program that
will require 300 tradespeople to help
modernize up to seven Canadian naval
patrol frigates which are the core of
Canada’ s west coast naval fleet.The
refits include normal mid-life ship repair
work and extensive new equipment
installations to replace outdated
machine control, radar and communication equipment. Refits are also coming
for the HMCS Protecteur and
Algonquin.
Submarine maintenance work will
keep another 100 members busy.
The west coast should win a fair
share of the work coming from the
National Ship Procurement Strategy valued at around $40 billion.We’re well
positioned to move full steam ahead.

By Chuck Chatten
Kootenay District Building Trades Council
THE WANETA DAM expansion project is expected to
take approximately 4.5 years to complete, including commissioning, from its start date in December 2010. Over 400 construction jobs will be created and it is anticipated that
approximately 85% of the workforce will be from the local
area. Equity hiring and apprenticeship opportunities have also
been factored in under this Columbia Hydro
Constructors/Allied Hydro Agreement.Total wages and benefits are in the range of $200 million.The amount of local
spending on goods and services is anticipated to be around
$178 million.
There are environmental benefits as well.The project is
expected to offset many tons per year of climate-changing

CO2 emissions that would otherwise arise from burning fossil
fuel. Enhanced fish habitat is another side benefit.
The period from 1999 to 2002 saw the construction of the
Arrow Lakes Generating Station which has a generating
capacity of up to 185 megawatts of power.The Brilliant Dam
expansion project, from the spring of 2003 to the fall of 2008
(with the power plant beginning commercial operation in
September 2007) has a capacity of 120 MW.
These two projects brought in over $96 million in wages
into the region. An additional $70 million was injected into
the regional economy through the purchase of goods and
services.
The 335 MW Waneta project will more than double the
benefits in wages and local spending of the Brilliant and
Arrow Lakes projects combined.There is much more information at www.cbt.org or www.columbiapower.org
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Waneta Dam work gives
an even bigger boost

No Cert, No Work.
No Gain, No Crane
By Marco Procaccini
IFYOU’RE A JOURNEYPERSON
crane operator and you still haven’t completed the crane safety certification program, you’re too late.The deadline was
February 28.You’ll now have to register
as a new entrant into the industry.
New regulations enacted in 2007
clearly state you can no longer operate
any type of crane in the province without the proper certification, said Fraser
Cocks, director of the BC Association
for Crane Safety.Thankfully though, he
said, most crane operators have completed their courses and received their
certification.“We do have stragglers, but
the number is small,” Cocks said.“We
spread the work out over time to avoid
huge line-ups and right now our backlog
is about 300 to 400, down from the
thousands it was.”
He added that once the current
round of training and certifications are
complete, close to 6,000 workers in
B.C. will be qualified in addition to the
up to 4,000 out-of-province operators.
While not all these individuals will be
operating cranes at the same time
(there are only an estimated 4,000 to
5,000 crane operators working in B.C.
at any given time), he said the fact that
so many will be trained properly and
certified is a huge breakthrough for the
industry.
“When we first set up in 2007, we had
no names or any firm data,” he said.“The
information we got from WorkSafeBC
was to expect up to 5,000 people.Yet

almost 10,000 names came in.That’s why
we spread out the dates–to avoid big
line-ups.”
Cocks said that when the certification
requirement was initiated, many companies were not sure how many qualified
workers they needed to run crane
equipment. So they submitted the names
of all of their employees for certification.
That’s why the initial number of applicants was so high. Since then, he said
firms have a better idea of how many
certified crane operators they need, and
only people currently committed to performing crane work are being signed into
the program.
The Operating Engineers Local 115,
with the largest group of crane and
heavy equipment operators in B.C.,
spearheaded the campaign to have crane
operators certified. Getting their members certified has not been a major issue.
Having the benefit of union-sponsored
training, their members’ qualifications
exceed WorkSafeBC certification standards.
“Pretty much everyone has got their
certification,” said Brian Cochrane, business manager for the Operating
Engineers.“The only guys who haven’t
gone for it are the ones who are on the
verge of retirement.They obviously don’t
need it.”
He said the union launched a public
campaign for a province-wide certification program six years ago.The Liberal
government and WorkSafeBC were
proposing to eliminate certifications for
crane operators despite high profile

IRONWORKERS
LOCAL 97
4055 1st Avenue. Burnaby, B.C. V5C 3W5
Secure your
family’s Future
with Excellent
Pension and
Health &
Welfare Benefits

crane accidents and growing concern
over lack of proper training.
“We took the lead in charging ahead
with this campaign when we saw the
government moving to get rid of all
requirements to run a crane,” Cochrane
said.“That was just unacceptable, and we
had to do something.”
Local 115 and Teamsters Local 213,
roused support from their signatory
companies and even non-union contractors, the other building trades and other
unions and public safety and consumer
groups.
“Basically, we embarrassed
WorkSafeBC and the government into
changing direction,” Cochrane said.
Cocks said the campaign was a success.“We’ve got a very good program in
place that meets everyone’s needs,” he
said.“It’s a level playing field now, which is
why everyone likes it.”
He said the program, coordinated by
WorkSafeBC and other public safety
agencies, allowed the participation of
every stakeholder in the construction
industry.The Crane Safety Association
oversaw the whole process.
“It’s been a tremendous challenge, but
we are on the other side of that now
and the future looks good for crane safety,” he said.“The program is industry
built.These are their standards that they
developed together and that are recognized by WorkSafe.We’ve had engagement from all the players, so the program is balanced and correct. Everyone
was listened to.”
Since October, the program has
included training and certification specifically aimed at newcomers to crane operation.The Future Operator program is
designed to allow apprentices to learn at
their own pace.There are no time constraints for completion of the certification program or writing the exams,
Cocks said.
Administration
Ph: 604-879-4191, Fax: 604-879-1110
Toll Free Number 1-866-562-2597
info@ironworkerslocal97.com

Building BC and the Yukon Territitory
for over 100 years
RS MEMORIAL BRIDGE
IRON WORKE

Honouring those
killed and injured
on the job.
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Christian Labour Association
of Canada is gaining market share at
the expense of the traditional construction unions. It has seen dramatic
growth in the Alberta oilsands.
Construction unions, and public sector unions also battling with CLAC and
trying to hold onto members, are concerned that they’re being dragged into
a race to the bottom.
In B.C., the provincial Liberal government brought in changes to the Labour
Code making it very difficult for traditional unions to organize worksites. It
also slashed funding to the Labour
Relations Board and made it harder for
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workers to stand up to unscrupulous
employers. All these changes have created a perfect storm of troubles for
the building trades unions and an environment conducive to CLAC.
Tradetalk spent several months talking to workers about their experiences

with CLAC. Unfortunately, many were
reluctant to go on record. “I don’t
want my name put to anything,” was a
common response.That’s because
CLAC has filed many lawsuits in the
past. However, you’ll see plenty of criticism, frustration and anger if you
Google “CLAC.”
Naturally, we tried to get the association’s side of the story. Emails, calls
and even a visit to the office in Langley
were declined. B.C. Director David
Prentice said, “We don’t know how to
make it any more clear.We are not
interested in talking to you.”
What follows are the facts we were
able to gather.

Spring 2011 / B.C. & Yukon Territory Building & Construction Trades Council TRADE talk 13

WORKING

UNDER

CLAC

Top 10
reasons why
CLAC is a
problem

10 The association charges dues
but workers complain that reps are
hard to reach and are rarely seen.
9 There are many cases of workers who believe they’ve been
excluded from voting on collective
agreements.
8 There are many examples of the
association undercutting craft
union wage rates and benefits.
7 It is less concerned with craft
designations, allowing tradespeople
in one craft to do the work of
another.
6 It’s accused of poaching because
many union-trained tradespeople
are found on their sites.
5 It offers partial training that only
covers skills needed for particular
tasks.
4 The use of “Christian” in its
name is not reflective of nondenominational worksites.
3 It has helped sponsor conferences designed to help employers
repel unions.
2 It has supported anti-union government legislation.
1 Those most supportive of CLAC
seem to be the employers.

>> First hand accounts
BRETT CHAPMAN, a heavy equipment operator for 14 years, recalls the
strange orientation session that he
and 13 other tradespeople attended
on July 10, 2009 just before being
hired to work on Frontier Kemper’s
twin tunnel project in North
Vancouver.
Project supervisor Richard Boutelle
began with the usual message about
everyone needing to watch out for
one other, said Chapman, “but then he
[Boutelle] added, ‘We like CLAC [the
Christian Labour Association of
Canada].We want to stay with CLAC
and we’re going to take everything
away from you until your union gets it
back for you.’”
And sure enough there were lots of
complaints when the multimillion-dollar company “cheaped out on everything,” Chapman said.
The company took a long time to
repair the camera feeds in the tunnel
that helped part of the crew keep an
eye on the 10-person shark cages and
massive loads being lowered and
raised in the 680-feet deep
pits. “They’re all major lifts and
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high risk,” he said.
Deep in the tunnels, it’s constantly
raining condensation and the workers
get soaking wet during their shifts. At
the end of the workday, they hang up
their coveralls and boots in a very
warm room so their equipment is dry
the next day. However, power went off
to the dry room and the clothes
remained soaking wet. Fortunately, a
company supervisor backed up the
workers who refused to go to work in
wet clothes. “But no CLAC rep ever
showed up on site,” Chapman said.
During his months on the job,
Chapman was also a CLAC shop
steward. “Frontier Kemper is the
worst job I ever worked on,” he said.
“Something came up every day.” He
spent many hours trying to assist
workers who were being underpaid,
verbally abused or not getting the
materials to do their work.
“There were quite a few guys on
work visas,” he said. “they never spoke
up because they knew they could be
fired.They always felt threatened.”
Chapman said he was also surprised
to learn that the association charges

In addition to Ledcor
Construction, other well known
CLAC signatory companies in B.C.
include Peter Kiewit Sons (Port
Mann Bridge), Flatiron (Port
Mann Bridge) and JJM
Construction (South Perimeter
Road).

higher dues for overtime work. “When
you work overtime, your rates go up.
It’s not a set rate per month” as it is
with traditional unions.

CLAC–the employers’ choice

Some employers see a relationship
with CLAC as a way to repel traditional trade unions. Rempel Bros.
Concrete Ltd. in Langley, “a fiercely
non-union company” according to its
general manager, was a prime example.
Last year, General Manager Doug
Blender called his employees to a
meeting to introduce them to CLAC

organizers. He wanted to thwart the
repeated organizing attempts by the
Operating Engineers Local 115 and
Teamsters Local 213.
Doug Fisher, a mixer truck operator,
was at the meeting. “You can’t imagine
the surprise in that room,” he said. “I
couldn’t believe what was happening…In a few days we were going to
be CLAC! We had to do something
fast—very fast.”
Blender told the employees that
having a CLAC agreement would be “a
great change and direction for the
company.” They were also told that if
they didn’t vote in favour of CLAC

and the agreement, they wouldn’t get
the raises that had been promised to
them.
“It’s always bothered me that they
[CLAC] don’t watch out for the worker,” said Fisher. “They say they’ll represent us, but they’d been working for
months with the company beforehand
to work out a deal.”
The company’s plan backfired when
the employees showed their displeasure by voting in favour of representation from the operating engineers and
teamsters.
You can read the full story at
www.teamsters213.org

to you.Talk to people who were part
of CLAC.”
Organized labour agrees that given
the choice, workers will choose a
democratic union over an employerfriendly association. So, the Canadian
Labour Congress (CLC) and provincial
labour federations are stepping up
their education campaigns about
CLAC.
But even armed with the facts, Adam

Hodgins of the congress, said, “I think
we’re in for a fight.They’re not going to
disappear overnight.”
Tradespeople in the B.C. building
trades are well aware of CLAC and
other unions setting out to break the
craft union model.There are many reasons for the animosity.The employerfriendly unions are accused of:
• undercutting craft union wage rates

>> The case against CLAC
Workers just need to
know the facts

BRETT CHAPMAN, a former
CLAC shop steward, is now an organizer for the Operating Engineers
Local 115. He said he tells workers
who are members of CLAC or unaffiliated to any union, “Education is free. At
least listen to both sides. Go to the
websites. Don’t just sign [a CLAC
union card] because they’re being nice

continued on following page
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and benefits
• ignoring craft designations, allowing
tradespeople in one craft to do the
work of another
• poaching union-trained tradespeople
• disregarding full-scope Red Seal certification in favour of training that
only covers skills needed for particular tasks
The antagonism between members
of CLAC and the traditional unions is
most visible in Fort McMurray where
rallies have been held, fistfights have
broken out and T-shirts and hardhats
can be seen declaring opposition to
CLAC.
One thing cannot be denied. CLAC
is listening to the criticisms. Like the
Borg in Star Trek it adapts.Well-publicized mistakes of the past are not
repeated.Who knows what changes
might be made if this article catches its
attention.
“It’s a good analogy,” said Lionel
Railton, president of the Operating
Engineers Local 115. “And the reason
they adapt is because they’re learning
from us.”
Repeated attempts to talk to a representative of CLAC by phone, email
and a personal visit to the Langley

Susan Armstrong graphic

One thing cannot
be denied. CLAC
is listening to
the criticisms.
Like the Borg in
Star Trek it
adapts.

office were rebuffed. CLAC’s Alex
Pannu, left a message saying, “Nothing
personal to you, but you’re writing for
a trade magazine of our competitor so
we have no interest in cooperating
with you on your article. So good luck
with that, but we will not be participating in any way.”
The receptionist at the Langley office
remarked that she was well aware that
CLAC draws controversy and that the
office receives many requests for interviews from reporters and universities
and often refuses them as well.

Christian focus makes
some uncomfortable

CLAC was established in 1952 by
Reformed Protestant Christian immigrants from the Netherlands and
gained legal status in 1963. It claims to
use its Christian principles as a basis
for working with employers.
The principles in its constitution
begin with “People bear the image of
their Creator and, as such, must be
treated with dignity, respect, and love.”
William Maarsman, an organizer for
the International Brotherhood of
Electrical Workers Local 213, said
CLAC has had success appealing to
vulnerable workers who are drawn to
the Christian message. However, it’s
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clear from CLAC’s promotional material that the word Christian is causing
some confusion and concern.
The CLAC website states: “People
sometimes wonder if we’re affiliated
with a church or religious group or if
we’re only a union for people of a certain faith.We’re none of these. Our
name refers to the principles that
undergird our approach in representing
you.We’ve kept the word Christian in
our name because these guiding principles are shared in the faiths and social
traditions of all sorts of people around
the world.”
CLAC’s wish for legitimacy as a
trade union has also been called into
question because of its sponsorship of
international open shop conferences
and attended by “the most notoriously
anti-union employers in North
America,” according to Jim Sinclair, of
the BC Federation of Labour. It was a
“silver sponsor” of the 2010 It’s Time!
International Open Shop Conference
held in Kelowna. Most union members
would find it odd to see a union supporting a conference where employers
could hear experts “explore how
Canada’s labour laws are biased in
favour of unions to the detriment of
workers” and then learn how to
change them.

CLAC has seen great growth in B.C.,
Alberta and Ontario, and now
Saskatchewan, especially in the construction, health care and transportation sectors. It has grown from 17,000
members in 1997 to over 51,000,
according to Human Resources and
Skills Development Canada (HRSDC).
That growth is largely due to the voluntary recognition agreements it won
in the Alberta tar sands project,
Hodgins said. CLAC claims to represent over half the workers in the oilfields.
CLAC is “hostile to traditional
unions,” Hodgins said. “People within
the building trades have tried talking to
them, but they’re very litigious.They
want people to back off.” However, he
said, “When it comes time for disclosure, they don’t want to show their
constitution.They don’t like to be
exposed.”
Tradetalk did get a copy of the constitution and it’s clear they’ve had trouble with unruly members.There is considerable attention given to expulsion
from CLAC for “circulating malicious
information calling into question the
reputation, character or integrity of a
member, official, or union representative of CLAC,” “initiating or promoting
the secession from the union,” “sub-

verting or undermining the union or its
work,” “disrespecting the chair or
engaging in other disruptive behaviour
at meetings,” and “providing membership information or other internal
union documents to a person or organization not authorized to receive such
information.”

Bending rules to assist
employers

In another case, CLAC found a way
to reduce overtime pay on a roadbuilding project in Burnaby, according
to Tom Sigurdson, executive director of
the BC Building Trades Council.
Overtime pay is mandatory in B.C., but
CLAC agreed to drop the wage rate
after 40 hours by 20%. As a result, the
overtime rate of time and a half was
cut significantly.
Researcher David Fairey, in his
report Negotiating Without a Floor,
wrote “In one alarming case (JJM
Construction Ltd. and CLAC Local 67,
May 9, 2003 Letter of Understanding)
employees’ regular rates of pay were
reduced by 20% for work in excess of
eight hours per day or forty hours per
week, on Saturdays, Sundays, and statutory holidays, before overtime rates
apply…The Employment Standards Act
provisions relating to overtime wages

and statutory holidays require that the
premium pay to be paid (time and one
half or double time) be based on
employees’ regular rates of pay.This
JJM agreement violates the act as the
effective overtime rates of pay are 20
per cent less than they would be under
the minimum standards of the Act.”
Organized labour is concerned that
CLAC agreements weaken the trades.
There is less attention paid to training
and less incentive for workers to move
through the apprenticeship levels to
become full-fledged journeypersons.
“They tend to keep people at the
lower levels for longer so they get less
money,” Hodgins said.
Rick Wilsher, an international organizer for the IBEW, said another
important distinction between CLAC
and the building trades is the hiring
hall.The dispatching departments in
trade unions ensure the work that is
available is shared among all members.
“CLAC seems to lack a hiring hall but
that is one of the big benefits of
belonging to a traditional union.They
leave it up to the employers who do it
themselves or farm it out to a third
party.” Because every worker represents him or herself, there’s a high
continued on next page
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CLAC was a “silver” sponsor of the
2010 international open shop conference in Kelowna. Employers went to the
conference to hear experts “explore
how Canada’s labour laws are biased
in favour of unions to the detriment of
workers” and then learn how to change
them.
continued from previous page

degree of insecurity. “It keeps people
afraid,” Wilsher said.

Playing by different rules

According to the Mennonite
Brethren Herald website, “One in five
CLAC locals (sic) are voluntary recognition agreements, where management
amicably agrees to CLAC’s presence
without workers having to force the
agreement through a legal procedure,
which often happens with traditional
collective agreements.”
According to the Canadian Labour
Congress, the agreements are often
made between just the employers and
CLAC reps.Workers have no meaningful input into the wages, benefits or
working conditions.
John Weir, director of organizing for
the BC Federation of Labour, said “the
Labour Relations Code and the policies of the Labour Relations Board’s
don’t adequately protect workers from
abuse of the voluntary recognition
process by CLAC and similar unions.
To make matters worse, Liberal
changes to the Employment Standards
Act have added to the problem and
given employers an incentive to collaborate with unions that are willing to
agree to undercut industry wages and
working conditions.”
Maarsman said “The wage arrange-

ment is usually a couple of bucks
lower.” In other cases, the benefits
package is lower.
CLAC claims to use “dialogue”
rather than “aggression,” but the CLC
believes the approach has reduced
workers’ rights.
Fairey’s Negotiating Without a Floor,
also notes that “CLAC has frequently
conceded to employers’ collective
agreements with provisions below the
standards of the Employment
Standards Act…In many instances, this
has resulted in a lowering of wages and
working conditions below the…minimum protections of the act, and/or
denying sections of their membership
the core protections of the act.”
Among the “substandard provisions,”
Fairey found “CLAC agreements with
clauses regarding overtime pay, annual
vacations with pay and termination pay
that are below the Employment
Standards Act floor.”
Of course, top-down organizing
(negotiating agreements with employers before work begins) is also done
by the building trades unions.This is
the case with Covanta’s Gold River
waste incineration plant being considered by the provincial government. In
these situations, building trades unions
work co-operatively and, using the
standard collective agreement as a
base, try to achieve a project labour
agreement (PLA) covering all craft
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unions required for that job.
“The difference between the building
trades and CLAC is that the craft
unions are hammering out a deal that
will protect workers and the quality of
the work based on current collective
agreements,” said Sigurdson. “It doesn’t
stray very far from the agreements.
And the PLAs also cover training, local
hiring and construction employment
for under-represented groups like First
Nations, women and youth.”

The wall to wall strategy

CLAC and a few other groups representing construction workers favour an
industrial model of representation—
also called wall-to-wall.These groups
accept workers, regardless of their
trade designation, and may call on them
to perform tasks outside their trade
and expertise.
Geoff Meggs, labour activist and
Vancouver politician, reported a conversation with CLAC’s executive director Dick Heinen on his blog in 2008.
Heinen said CLAC allows members to
work across trade or jurisdictional
lines.“We have all hands on deck.We’re
wall-to-wall in construction, which is
more efficient and makes more sense
than the craft model, where the carpenter can’t pick up a shovel.”
“I understand businesses and that
they like to be in control,” said
Maarsman.“They want you on a shovel

“

Because every
worker represents
him or herself,
there’s a high
degree of
insecurity. It
keeps people
afraid.

”

—Rick Wilsher

one day and in an [electrical] box the
next.”
However, craft unions, like the electrical workers’ union, find this unacceptable and work hard to protect
their jurisdictions because it means
better quality work and higher levels of
safety.

Whose side are you on?

Another criticism frequently cited is
that CLAC often sides with anti-union
governments and has opposed legislation aimed at strengthening workers’
rights. It supported legislation in
Saskatchewan that makes it easier for
employers to terminate their existing
union certifications with the craft
unions and bring in associations like
CLAC.
Terry Parker, from the Saskatchewan
Building Trades Council, said CLAC
wanted Ledcor Construction, a large
CLAC signatory company, to have
access to work in that province.
Ledcor, with a big presence in B.C.,
Alberta and Ontario, had no construction projects in Saskatchewan up to
that point. Months before the legislation took effect CLAC opened an office
in Saskatoon.
Although Bill 80 had only been in
place a few weeks, Parker said,“We
were already seeing [signatory] contractors coming to us asking for concessions even though we have more

work right now than we’ve had in the
past 30 years.They told us,‘We need
concessions because we have to compete with CLAC.’”
Many employers, like JV Driver (an
industrial construction contractor), will
sign on with whichever labour group
gives them the best deal, said Parker.
CLAC has also been accused by
organized labour of discriminating
against young workers because it supports a lower increase in
Saskatchewan’s minimum wage rate for
people under 21.
Construction unions, and public sector unions also battling with CLAC
over market share, are concerned that
they’re being dragged into a race to the
bottom.

Educating workers
seen as the key

The Canadian Labour Congress
launched an education campaign in
2007, Hodgins said, and since that time
over 2,000 union members have been
won over from CLAC.A further 1,000
workers have rejected CLAC representation. CLAC failed in a recent
attempt to represent Vancouver airport
screeners, he added.“When workers
are given a real choice, real unions usually win,” Hodgins said.“CLAC represents the employer, really.There’s minimal input from workers. It’s very undemocratic.”

Organized labour’s latest tactic is to
have CLAC expelled from the
International Trade Union
Confederation (ITUC).The BC
Federation of Labour asked the CLC to
make the request at the ITUC’s
Vancouver congress in 2010. Over
1,400 union activists from around the
world attended. So did CLAC, with a
handful of representatives.
“Our affiliates do not believe CLAC
is sufficiently democratic or effective in
its representation,” wrote Sinclair.“It
offends a fundamental principle of the
modern trade union movement by promoting wage competition between
workers.”
CLC President Ken Georgetti wrote
to the general council of the ITUC saying,“They (CLAC) are, in fact, using
their ability to attend the congress to
legitimize themselves and bolster their
image.”
Expulsion requires a vote of 75% of
the members in favour.The issue will be
talked about at the ITUC convention in
2012.
Maarsman said he thinks the best
way to counteract CLAC is for the traditional unions to make workers and
the public aware of their exceptional
hands-on training programs, efforts to
bring about safer construction worksites, wide-ranging community work
and the support they provide for members and their families.
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>> Construction unions
caught in a perfect storm
CLAC IS NOT the only problem
plaguing B.C. building trades unions.
The number of non-union B.C.
workers winning union protection
through new certifications plunged to
1,700 in 2002 from 8,800 in 2000,
according to Human Resources and
Skills Development Canada. In recent
years, certification figures have
remained close to the 2002 level. Just
24% of construction workers have
union coverage, compared to the
provincial average of 33%, according to
the B.C. Ministry of Advanced
Education and Labour Market
Development.
“Successful union organizing has
come to an almost complete halt in
this province under the present government,” according to Crisis in Union
Organizing (2005) by Patrick Dickie
from the Hastings Labour Law Office.
That freefall has mainly come from
three sources—a change in the Labour
Relations Code; the way the Labour
Relations Board administers the code;
and a political, economic and social
environment that favours CLAC.
The provincial Liberal government
amended the B.C. Labour Relations
Code in 2001 by implementing a
mandatory vote system for union organizing.Workers must demonstrate
their support for a union twice.
First, a minimum of 45% of the
employees must sign union cards.Then
a vote, requiring at least 50% plus 1, is
held up to 10 days later. Union organizers will tell you that the 10-day delay
gives employers countless opportuni-

ties to discourage their workers from
voting for a union. Every union organizer and labour lawyer can tell you
stories of key union supporters being
fired and employers threatening to
close down their businesses when an
organizing drive is under way.

“

Construction
workers represent
an important
voting block. It’s
time for change.

”

Tom Sigurdson

In addition, the union organizing
process bogs down in challenges and
accusations of unfair labour practice
complaints being hurled from both
sides.The Labour Relations Board has
to determine what actions constitute
intimidation and coercion. However,
the record of the LRB shows it takes
“a very hands-off approach to the content of anti-union communications by
employers, as well as continuing to
allow employers to engage in politicalstyle, anti-union campaigns,” wrote
Dickie.
Labour lawyer Leo McGrady said “I
generally urge clients to avoid the
board even with fairly serious unfairs
[unfair labour practices] because it’s
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not very productive. I tell them, ‘You
may get a hearing, but even if you succeed the reward is fairly inconsequential.’”
Tom Sigurdson, executive director of
the B.C. Building Trades Council, said,
“The provincial Liberal government has
intentionally created an anti-union
labour climate where workers are losing union representation and are afraid
to speak up for fear of losing their
jobs.
“We’ve seen cuts in funding for
training and apprenticeships, workers
who are not even receiving minimum
employment standards, safety regulations cut by a third, inadequate safety
inspections, and the list goes on,” he
said.
“Less regulation and more nonunion work lead to more dangerous
construction worksites.There were
two deaths in December on the same
day and blocks from one another.
Sigurdson added, “We’ve met and
talked to many cabinet ministers and
although they appear to be listening
and sympathetic, their actions indicate
otherwise.The employers’ lobby is
very strong and the Liberal government seems uninterested in protecting
workers or creating a level playing
field.
“As we get closer to the next
provincial election we’ll probably hear
many promises and nice statements
again but we’ve learned that it’s all
empty rhetoric. Construction workers
represent an important voting block.
It’s time for change.”

ICBA accused of cynicism
in its support of the HST
By Lee Colldren
THE INDEPENDENT CONTRACTORS
and Businesses Association (ICBA) has
now drawn the ire of Fight HST leaders Bill Vander Zalm and Chris Delaney.
“In a bizarre and cynical move, the
Independent Contractors and Business
Association (ICBA), led by their political activist president Phil Hochstein,
has removed the members listings from
its web site only a day after Fight HST
announced a boycott of ICBA companies,” said Delaney on the Fight HST
website.
According to the news release,
Delaney said “the ICBA’s decision to
hide members’ names from voters is a
cynical attempt to thwart public
accountability for their opposition to
recall.
“However, Delaney says it’s too late
to deceive anyone since Fight HST has
copied the entire ICBA list and have
posted it on the Fight HST web site.
“It is astounding that the same group
who is accusing us of a hidden agenda
has hidden who their supporters are,”
Delaney said. “Phil Hochstein talks a big
game but it’s all bluster and hot air.The
decision to shield who he represents
proves our point that it’s the big business lobby who has the hidden agenda.”
ICBA issued a news release warning
voters not to give their personal infor-
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mation to Fight HST canvassers.
However, Elections BC requires the
information and canvassers are forbidden from using the information for any
other purpose.
Vander Zalm also took exception to
the association’s use of loaded terms
like “army,” “disgraced,” “fringe” and
“opportunists” on its website stoprecall.ca
Construction industry
takes the brunt
According to the B.C. NDP, the construction industry has been especially
hard hit by the HST.
In November, B.C. saw a 43% drop in
the value of building permits.Vancouver
fared even worse, with a 60% drop.
Residential building permits fell by
51% in B.C. in November, a 28% drop
from the previous year.
B.C. lost 20,000 full-time and 2,000
part-time jobs in December. More than
half of those jobs were in construction.
These problems are compounded by
the fact that, under the B.C. Liberal
government, between 2001 and 2009,
B.C. had the lowest growth in average
hourly wages and the second-lowest
growth in weekly wages in Canada.
The ICBA has been a strong supporter of the Liberal government. Last
year, the association gave Gordon
Campbell its inaugural “Builder of the
Decade” award. In 2005 it gave the
Liberal Party $612,100 and in 2009

made a donation to the party of
$377,000, according to an Elections BC
report.
If you want to support the Fight HST
campaign, go to fighthst.com.You will
find an ICBA member boycott list and
updates about the MLA recall
campaigns.

%& &RQVWUXFWLRQ ,QGXVWU\ 6NLOOV ,PSURYHPHQW &RXQFLO

Support to Apprentices and Journeyworkers
Technical Training Support
You may need to brush up on math skills such as how to calculate weight loads
or material quantities. Or as you progress in an apprenticeship program, you may
need support in preparing for the next level of training or exams including the
Red Seal. Contact us for individual tutoring or small group instruction.
English Language Support Classes
We offer classes at the work site when funding is available. If you are a union
member requiring language assistance, please call us at 604.436.1126.
Resources
Check out our resources to prepare or refresh skills you need in training.

Please visit us online at www.skillplan.ca
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Wanted:

Leaders who lead
By Joe Barrett
THE POLITICAL GROUND
shook last fall when both Liberal
Premier Gordon Campbell and NDP
Opposition Leader Carol James
stepped down. Never before have the
political leaders of both political parties been forced to resign at the same
time. But was it really a surprise?
In October, Campbell’s popularity
shriveled to an all time low of 9%.The
public never warmed up to Carole
James, her personal standing was
frozen at 27%.What do you want to
see from a new premier?
The Liberals will have selected their
new leader just as Tradetalk goes to
press.The NDP follows on April 17th.
The honeymoon period will likely be
short for both new party leaders.
The problems for workers and the
unemployed are glaring. Child poverty
in B.C. is the worst in the country,
affecting almost one in five children.
Incomes for middle class families, when
adjusted for inflation, haven’t changed
in 25 years.Then there’s the one-fifth
at the bottom, about 400,000 in B.C.,
whose incomes have fallen by 20%.
Only the one-fifth at the upper end
have gotten richer.Their incomes have
grown by 16%.
What will the new leaders have to
do to inspire the electorate? Seth
Klein, of the Canadian Centre for
Policy Alternatives, said they should
start by having the courage to tell the
truth rather than spouting what they

think voters want to hear. According to
Klein, voters want leaders who “boldly
say what they think and do what they
say.”
Klein points to Danny Williams,
recently retired premier of
Newfoundland, whose unashamed
defense of the interests of
Newfoundland was rewarded with the

“

Leaders must find
ways to personally
connect with voters
rather than relying
on carefully spun
messages and glitzy
campaigns.

”

support from left and right. He told oil
companies and pulp and paper giant
Abitibi Bowater to pay their fair share
and act as responsible corporate citizens. In the 2007 election,Williams
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won 69.5% of the vote.Williams was
regarded by 78% of Canadians as the
best premier in the country.
But, as popular as he was, only 61%
of the population bothered to vote in
2007, the lowest turnout in
Newfoundland in 45 years. In B.C., only
50% participated in the last election.
Given that youth, First Nation, immigrant, visible minority and low-income
voters represent the highest proportion of non-participants, the B.C. NDP
has the most to lose when voter
turnout rates drop, according to
researcher Jared J.Wesley in his report
Slack in the System.
Calgary Mayor Naheed Nenshi and
Toronto Mayor Rob Ford have ignited
interest from across the political spectrum by finding ways to personally connect with voters rather than relying on
carefully spun messages and glitzy campaigns.
Nenshi spread his populist message
by responding personally to questions
through social media networks like
Twitter and Facebook. In Toronto, Ford
exploited his reputation as a hands-on
city councillor and popular radio show
host to champion his campaign against
wasted tax dollars while maintaining
essential city services.
We’re likely to see similar techniques
used in this province. British
Columbians are tired of politicians who
check the latest poll results and turn to
spin doctors to see what they stand
for. B.C. voters want leaders who lead.

PRESIDENT’S VIEW

BY LEE LOFTUS

BCYT-BCTC President, Business Manager
Insulators Local 118

Boomers’ retirements
will leave great gaps in
construction workforce
involvement by authorities, including more outreach to secondary school students, better counseling, job placement support, additional bursaries and funding support for union
apprenticeship programs. In spite of a drop in market share,
building trades unions continue to sponsor 50% of all the
apprentices who complete their training to journeypersonlevel status.
Senior governments must also step up their involvement to
support immigrants.The Canadian dream ends quickly without English language training with a focus on construction
vocabulary. ESL must be freely available for all newcomers
whether they enter the country on temporary work permits
or as permanent residents. Currently, we’re setting up our
immigrants for failure.
Finally, it’s time for governments to get over their aversion
to all encompassing project labour agreements. PLAs have the
benefit of allowing open bidding on all jobs and respect for
collective agreement provisions for trades training. Larger
social objectives such as equity hiring for women, opportunities for First Nations and support for immigrant workers can
be written into the PLA accords. It’s one-stop shopping for
governments.
Now that the retirement boom is on us, a window of
opportunity has opened for policy makers and governments.
Business managers of our affiliated unions and the BC
Building Trades Council will continue to lobby politicians and
program administrators to seize the opportunity.
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Jose Lam Cartoon

JANUARY 2011 marked the official beginning of the retirement boom.This is the year when the leading edge of the
baby boomers (1946-1965) reach age 65. Unofficially, the
retirement boom started three years ago. Across Canada the
average retirement age is just 62 years old.
The Construction Sector Council (CSC) estimates that
countrywide, 190,000 construction workers will retire by
2018. Another 25,000 will die before they get a chance to
retire. In all, there will be 215,000 fewer workers.
At the same time, infrastructure renewal and industrial
growth will require an additional 180,000 new full-time jobs.
However, just 20,000 new workers are expected to enter the
industry annually. Across the country we are expecting a
shortfall of 235,000 workers.We’ve been hearing about the
looming skills shortage for almost 10 years.
In B.C. the numbers are proportional to the national predictions: 28,000 will retire, 3,700 will succumb to mortality,
27,400 new jobs will be added and just 24,000 new workers
will enter the trades. It adds up to a shortfall of 28,200 workers.
The economy is expected to be in full recovery by the
spring of 2012.We’ll be feeling the effects of the skilled workers shortage in just a few months.
The importance of apprenticeship training has never been
so great.Yet the province and federal government are cutting
spending to support trades training.
In February 2009, the federal government offloaded training
funding onto the provinces. However, the B.C. government has not kept pace with the needs. As an
example, a displaced skidder operator from the
forestry industry who wanted to become a heavy
equipment operator in construction used to be eligible for transition funds of up to $10,000. In 2010,
the BC Liberals capped the transition funds at
$4,000 and this year they reduced the funds to just
$2,600.
Meanwhile, technical training institutes have
increased registration fees. Schools need a buffer to
protect themselves from apprentices who fail to
show up. Apprentices pay these fees upfront and
used to be reimbursed as part of the training
resources provided through EI. Not anymore.They
too were lost when federal funding offloaded its
responsibility.
The federal and provincial grants that are available
are dispersed on a self-serve model. Many apprentices without the support of counselors don’t know
about the grants or how to apply.These are also the
workers who typically drop out of apprenticeship
programs. Later these workers pop up in the underground economy.
The construction industry is crying out for more

DON SCHOUTEN

Preventing the
shock of your life
need to tie knots in the cord.The system
allows the cords to be tagged, resulting in
better identification of which cord belongs
to which worker. It also helps prevent
damage to the cord and GFCI nuisance
tripping.
As Ventana Construction has shown us,
safety improvements often come from
inexpensive, simple solutions that have a
big impact on the way people think about
safety. It can mean little things that help
make day-to-day tasks safer for workers
or small changes in work site procedures
that encourage workers to focus more on
safety. I encourage you and your company
to think of creative ways to make safety a
priority. Remember, it doesn’t have to be
elaborate or costly to be effective.
Ultimately, innovations like the ECM system are popular with the workers because
they mean safer and tidier work sites and
fewer delays caused by back and forth
trips. Little things that make day-to-day
tasks safer for workers and small changes
in work site procedures can make a big
difference.
So the next time you’re on the work
site and it’s pouring rain and you need to
use your power tool, take a moment to
inspect your equipment before turning it
on. Make sure it’s CSA-approved, is in good
condition and that you’re using a GFCI.You
might think it’s a pain, but trust me, the
pain you’ll avoid makes it all worth it.
Please let me know your thoughts on
this article, or any construction safety
issue. Call me at 604-214-6989 from the
Lower Mainland or toll-free from elsewhere at 1 888 621-7233 or e-mail at
don.schouten@worksafebc.com.
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WE ALL KNOW how important
ground fault circuit interrupters (GFCIs)
are in preventing electrical shocks, especially on B.C. construction sites where
workers often operate in wet and rainy
weather.
The risks posed by power tools and
their cords are present on practically
every construction worksite, so using
them safely is something every worker
should know how to do.When working
with power tools, use only electrical
equipment that is Canadian Standards
Association (CSA) approved, in good
repair and appropriate for the weather
conditions you’ll be working in.
Remember to inspect tools, power
cords, and electrical fittings for damage
every time before use, and repair or
replace any damaged equipment.A GFCI
must be used for portable electrical equipment when working outside and is critical
in protecting workers from electrical
shock.
To help keep GFCIs from “nuisance tripping,” remember to keep tools and cord
connections dry, ensure your tools are in
good condition before use, and keep
extension cords as short as possible.
Given that there can be many trades on
a construction site, managing extension
cords can be a challenge.Ventana
Construction developed an innovative
solution called the Electrical Cord
Management System (ECMS).This temporary electrical panel is mounted on a
portable stand and supplies power to
cords used by multiple workers on a site.
The electrical cords are looped through
two holes on the side, so workers won’t

JOB SAFETY

YOU’RE A PRO
x

Make safety your
responsibility
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Workplace deaths
continue 30 years later
By Claudia Ferris

Photos: Claudia Ferris

THIRTY YEAR OLD Iraqi war veteran Diego Herrera had
come to Vancouver from Texas to supervise a crew of ironworker rope access technicians replacing the sails on Canada
Place. On December 2, 2010, he fell approximately 50 feet,
striking a steel object on the way down.
Crew members were the first responders to the scene.
They found Diego with no pulse and immediately applied first
aid, keeping him breathing until the paramedics could rush
him to hospital.With Diego in intensive care, crew members
waited for his family to arrive.
As soon as the news story came out,Troy Idler, Ironworker
Local 97’s organizer went directly to the hospital.Troy knew
first hand how the ironworkers would feel, having experienced the loss of a friend at work when 22 year old apprentice ironworker Andy Slobodian was crushed operating a
crane during the Canada Line construction.
The news at the hospital was bad. Diego Herrera’s organs
were functioning, but he was alive only through life support.
His three sisters made a difficult decision.They said goodbye
to their youngest brother and donated his organs to save
four other lives.This was the second work related death for
the Herrera family; their father died working on an oil rig
when Diego was only 10.
Just minutes and blocks away from this incident at Canada
Place, there was another death on a different Ledcor construction site. Dan Martens, a 28 year old carpenter, was
killed by a falling wall form on the 30th floor of a luxury
condo development in Coal Harbour. Dan left behind four
children between the ages of a few weeks old and 12.
Workplace deaths forever change the lives of families.They
remind friends and co-workers just how dangerous the construction industry can be. From Idler’s experience, “You don’t
understand the reality of death until it’s one of your own.
After Andy died, many of us found it hard to go back to
work. Some guys had nightmares or couldn’t sleep. His death
weighed on your mind for months and you questioned every
move you made.”
Building Trades Council members know how important it is
to join with families and communities to heal and call for

The event marking the Bentall tragedy was attended by the
workers' families and labour reps and political dignitaries.

Diego Herraras's Facebook
profile picture

safer work environments.The Bentall IV memorial is held
each January to remember four men— Yrjo Mitrunen (46),
Brian Stephenson (21), Donald Davis (34), and Gunther
Couvreux (49)—who fell to their deaths from the 36th floor
of the Bentall Centre Tower IV building on Jan. 7, 1981 when
a fly form used for pouring concrete broke away.This year,
labour and government representatives gathered to mark the
tragedy’s 30th anniversary. Family members were also at the
memorial, including Hilkka Mitrunen, widow of Yrjo Mitrunen,
and Joyce Stephenson, mother of Brian Stephenson.
Tom Sigurdson, executive director of the council, outlined
the depth of the problem.There have been a total of 770
construction work related deaths in B.C. in the past 30 years,
for a horrific annual average fatality rate of more than 26
workers each year. Sigurdson is adamant that workplace
death and injury are not acceptable as an inevitable cost of
doing business.
WorkSafeBC statistics from 1971 to 1980 showed that
when construction site inspections are reduced, death, injury
and wage loss claims go up. Sigurdson stressed that the
industry must have more WorkSafeBC inspectors, referring to
the period between 2005 to 2009 when increased inspections reduced the number of injuries and work loss claims in
the B.C. construction industry.

Hilkka Mitrunen, widow of 46-year-old Yrjo Mitrunen, and Joyce
Stephenson, mother of 21-year-old Brian Stephenson were also
honored. Also killed on Jan. 7, 1981 were Donald Davis, 34, and
Gunther Couvreux, 49.
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Day of Mourning ~ April 18, 2011
C o n s t r u c t i o n wo r k e r s c a n h e l p ke e p u p t h e
p re s s u re f or sa f er w or ks it es b y pa rti cipa ting
in this year ’s Da y of M our ning e v ent in
c o m m u n i t i e s a ll a r o u n d t h e p r ov in ce .
C o n t a c t y o u r u n io n r e p o r t h e B C
F ed er a ti on of L a b o ur a t 60 4 -4 30 -1 4 21 to
f ind o ut whe n and w here your community’s
e v e n t w i l l b e h e ld .

Retired carpenter, Colin Snell, was able to reassure the families of the Bentall IV victims that
their loss had led to change and improvement in
the construction industry. A member of the
Construction Industry Advisory Council (CIAC)
set up in 1981 following the Bentall deaths, Snell
said “zero tolerance for fly form violations has
resulted in no new fatalities. If zero tolerance
was required for all facets of construction we
wouldn’t have to have memorials every year.”
Snell said CIAC stated that inspections must
be done on a 24/7 basis and that fewer inspections led to more injuries. “We didn’t say please,
we just put the heat on–not only unions but
companies too.”
The news of the deaths of Diego Herrera and
Dan Martens shocked delegates from around the
province attending the BC Federation of Labour
convention. President Jim Sinclair shared with the
crowd at the Bentall IV memorial how shaken
and appalled federation members were by these
two preventable deaths. Sinclair urged memorial
attendees to advocate for the hiring of 150 more
WorkSafeBC inspectors.
WorkSafeBC’s construction services manager
Al Johnson agreed that hazards on construction
sites present challenges and these challenges are
not acceptable excuses for workplace injury.
Johnson’s position is that most hazards can be
controlled and are preventable. His department
will investigate high-risk incidents, but he
acknowledges that they can’t create a culture of
safety by themselves.
Johnson said the WorkSafeBC focus is on
shared responsibilities, ensuring workers and
employers know their responsibilities and what
to do on every site. His department will be producing pocket-sized information guides to help all
parties.The guides for construction workers will
be available from the WorkSafeBC store at
www.worksafebcstore.com
December’s tragic construction deaths in
Vancouver are under active investigation.
Meanwhile, ironworkers are left with questions
about how their supervisor fell and why he was
not tied off to the rope access system or any fall
protection.
Local 97 members had welcomed Diego
Herrera into the ironworker shack as one of
their own.They were there to support his best
friend, girlfriend and sisters through the trauma
of his death. His body was sent home for cremation. His ashes will be sprinkled on his father’s
grave.The family is left to grieve the loss of both
brother and father due to another preventable
workplace incident.
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BOB BLAKELY

VIEW FROM OTTAWA

Director of Canadian Affairs,
Canadian Office, Building and
Construction Trades Department,
AFL-CIO

When making a choice,
look at the whole package
NEW BEGINNINGS, like new people coming into office, bargaining a new
deal or just plain doing the right thing,
are part of the human equation. New
beginnings can mean more work for all
of us and improvements in our work
situations.There are many new things
about the British Columbia Building
Trades Council. New leaders (or those
coming back for a second tour of duty)
always feel pressured by the comparisons made to the previous leadership.
It’s often not better or worse, just different.We get comfortable with the
style and attitude of our former leaders
and anything else feels strange.
One of the best things to come from
new leaders is that they look at situations and problems with different eyes
and tackle problems with different
approaches that can lead to better outcomes.The building trades have always
set the bar very high for new leaders
and fortunately we produce people that
reach the bar and then surpass it.
I personally expect a great deal from
the new leadership of the B.C. council
and I doubt I’ll be disappointed.We
have a right to expect a great deal, but
all members also have an obligation to
actively support that leadership.We
have no room to criticize if we don’t do
our bit.

Political leaders sell the promise of a
new vision and better ideas but often
don’t show us what their plans really
are.
A federal election is likely in the
cards this year and the attack ads are in
the can.The parties are set to try and
define the other guys as —.You can fill
in the blank yourself. I don’t know
about you but I want to vote for someone who tells me what he or she will
do and doesn’t waste my time by denigrating the other side.
We need to examine the platforms of
the parties and pick the party and candidate who will give us the best government and bring about positive changes
in our industry.
My advice is never vote for a oneissue candidate! If you agree with that
person on the one issue, take a deep
breath and go a bit deeper. If you agree
with a candidate on, say, the long gun
registry look at his or her views on
other things that matter to you as well.
If you are disgusted about what is said
about another issue, remember that an
election is like a collective agreement.
You have to look at the whole package
before you vote. And you’re a fool if you
toss out a good deal because of one
single minor issue.
So, I wish our B.C. members and the

new B.C. Building Trades Council leadership good luck and good luck to us all
when the federal government writ
drops and we troop off to the polling
stations to determine who will shape
the future of Canada. Making the wrong
choice politically could be disastrous to
our future as Canada’s skilled trades.

Do something
worthwhile
and save money!
Save money on new and
used building materials.
Habitat for Humanity has 2 stores
to serve you.
2475 Douglas Rd., Burnaby
(604-293-1898)
69 West 69th Ave, Vancouver
(604-326-3055)

9 a.m. to 5 p.m. Monday to Saturday
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Know more. Save more.

Use your Pacific Blue Cross membership
to save on medical, vision care and many
other products and services offered by
participating providers.
Simply present your Pacific Blue Cross
identification card and mention the
Blue Advantage program.

www.blueadvantage.ca
Visit our website to find providers
near you and to sign up for the
Blue Advantage newsletter.

™® Pacific Blue Cross, the registered trade-name of PBC Health Benefits Society, is an
independent licensee of the Canadian Association of Blue Cross Plans. BC Life is the
registered trade-name of British Columbia Life & Casualty Company, a wholly-owned
subsidiary of Pacific Blue Cross.
0335.011 02/11
CUPE 1816

02/11
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Shoulda had one of these in Oz!

Brick Road, anyone?

The Dutch Tiger-Stone rolls out brick roads
like carpet. Workers feed paving stones or
bricks into the machine and as the electric
crawler inches forward along a sand base
layer, the bricks are automatically packed
together by gravity. The machine lays out
400 metres of road per day, and the span can
be adjusted up to six metros wide. Cement
paving stones last a long time and are easy
to repair and replace. They tolerate water
and freezing without forming cracks. Some
newer systems allow rainwater to infuse back
into the ground which reduces storm water
runoff and maintains the effectiveness of
aquifers.

Why join our credit union?
As a member of a union, you have worked
hard to receive fair compensation, benefits,
and respect from your employer. Shouldn’t
you demand the same from your financial
institution?
As BC’s largest fully unionized credit union
we offer unions and their members financial
services that are unlike anything you will
find in Canada. For starters, we will defer your
mortgage or loan payments should you face a
strike or lockout.* Need emergency funds? We
can do that too. The commitment we have to
our Sisters and Brothers is unshakable.
Discover why unions and their members are
switching to Community Savings. Call Marie,
Par, or Lynda at 1-888-963-2000 or visit
www.comsavings.com.
"URNABY s .EW 7ESTMINSTER s 0ORT #OQUITLAM
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* Some qualification, conditions, and restrictions may apply.

Unity, Pride and Strength

TEAMSTERS UNION LOCAL 213

Joshua Berson photo

• Health & Safety Programs
• Medical & Dental Plans
• Workers’ Advocacy
• Secure Pensions
• Bursaries & Scholarships
• Training & Upgrading

604-876-5213 • 490 East Broadway, Vancouver B.C.V5T 1X3
www.teamsters213.org
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