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Starting Point
Community Benefits Agreements
Creating legacies for communities
Let’s build B.C. better.
That’s the consensus from the Community Benefits
Coalition of BC, an alliance of labour and local companies
who believe public infrastructure projects could do a better
job of investing in communities.
Initiated by the BC Building Trades (BCBT), its union affiliates and local companies, the coalition was created this spring
with a mission to ensure public projects that are built in B.C.
provide opportunities to qualified local residents, apprentices,
Indigenous workers and women in the trades.
Such provisions can be secured through formal Community
Benefits Agreements, or CBAs.
“Embedding these types of community benefits in public
infrastructure projects have been in place in North America
for almost 20 years,” said BCBT executive director Tom
Sigurdson. “Cities like Los Angeles and Portland have found
that the fair wages earned by workers are reinvested in local
communities, and workers benefit from a legacy of experience, skills training and employability.”
In addition to hiring provisions favouring underrepresented
groups, CBAs also ensure workers earn fair wages, and that
there aren’t any work stoppages for the duration of the
agreement.
Sigurdson said CBAs should be attractive to governments
because they also create legacies to communities in the form
of skills training, employability and community investment.

“Workers have the opportunity to help build and invest in
their own communities.”
Through apprentice hiring provisions, in particular, CBAs
will help B.C. manage the pending skilled trades shortage. The
Industry Training Authority predicts some 100,000 direct
skilled trade job openings in B.C. in the next 10 years.
“The truth is, without CBAs, unscrupulous contractors
could hire workers from outside of B.C. and perhaps even
outside of Canada,” said BCBT president Dave Holmes. “It
happened with construction of the Canada Line – workers
were brought in from Latin America and paid $3.89 per
hour.”
For more information on the Community Benefits
Coalition of BC, visit letsbuildbc.ca and register for regular
campaign updates. You can also follow the coalition on Twitter
at @BenefitsForBC.

Let’s build
B.C. better.

The BC Building Trades is proud to partner
ZLWKWKH&RPPXQLW\%HQH¿WV&RDOLWLRQRI%&
Learn more at letsbuildbc.ca
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José Lam cartoon

Public projects should provide opportunities
for local residents, Indigenous workers,
apprentices and women in trades.

We welcome your comments...
The opinions expressed in Starting Point are not necessarily those of the BC
Building Trades Council or its affiliates. Send letters (the shorter the better)
to the editor at:
BC BUILDING TRADES, #207 88 10th St.
New Westminster, B.C. V3M 6H8 or bcytbctc@bcbuildingtrades.org
Letters must include your name, address, phone number and, where relevant,
union affiliation, trade or company.

From the editor

tom sigurdson

Putting forward our
case for Labour Code changes
former premier Gordon
When
Campbell and the BC Liberals
were elected in 2001, one of the first actions of

the government was to strip away the rights of
workers, especially construction workers, when
they amended the Labour Code. They did not
consult labour unions or business groups that
work with organized labour – they simply went
ahead and gutted the Labour Code as a political payback to their anti-union supporters.
When Premier John Horgan and the BC
NDP formed the provincial government last
year, they committed to a Labour Code review;
open and transparent with public consultations.
Nothing behind closed doors, no political payback; just meaningful hearings to restore some
semblance of balance to the Labour Code,
which impacts the lives of hundreds of thousands of unionized workers in British Columbia.
Labour Minister Harry Bains announced the
Labour Code Review in January and the panel
has held numerous hearings across B.C., with
the last hearing held in Terrace on April 16.
Dave Holmes, as the president of the BC
Building Trades, and Adam Van Steinburg, as
president of the Bargaining Council, presented
at this final public hearing. As executive director
of the Building Trades, I presented at the March
28 hearing in Vancouver. Many business agents
and managers representing their members presented at panel hearings or by written submission. Such is the importance of restoring the
balance in the Labour Code; the balance
between workers and their employers.
The BC Building Trades submission focused
primarily on the principles we have fought for
over the years since the erosion of our rights
in 2001. Here is a summary of our recommendations on behalf of the 40,000 men and
women in the unionized construction sector:
• The Labour Relations Board must be properly
funded. The Liberals cut funding to the LRB
over the course of their time in office to the
point that officers of the board could not
investigate payroll records to determine eligible voters for certification votes. Workers
who wanted to join a union were often
denied that right due to underfunding of
the board.
• We called for clarity on the definition of a
common employer to prohibit double-breasting. Employers are currently able to manipulate existing certifications by reorganizing their
corporate structure and abandoning their
contractual obligations. Corporate shuffles
deny workers their rights to free association
in a democratic society.
• We recommended that employers be
required to re-open collective agreements
after successful raids. Alternate “unions” with
substandard agreements are nothing more

than a prophylactic for anti-union employers
who don’t want their workforce to join legitimate unions. Under current law, unions that
successfully raid alternate “unions” inherit the
substandard agreement for the life of the
agreement. The reason workers choose to
join a legitimate union is to better their wages
and working conditions. Being saddled with an
existing substandard agreement is of no benefit to anyone except the anti-union employer.
• In a related recommendation, we proposed
that undemocratic/employer-dominated
“unions” should after an investigation by the
LRB, be disqualified from certifying workers in
our province.
• We also called for a prohibition on employer
intimidation when workers exercise their right
to join legitimate unions. Employers control
the workplace and can require employees to
attend meetings to speak against union organizing campaigns. This so-called “free-speech”
provision is nothing more than an aggressive
anti-union tactic the previous Liberal government provided to their friends.
• And we want the government to restore a
system of union certification based on membership cards alone. When workers sign a

membership card, they are declaring their
desire to join a union. A vote following such a
declaration is unnecessary. The only reason for
a vote, usually 10 days after the application for
certification, is to allow the employer to
intimidate and dissuade workers from reiterating their earlier commitment to certify. The
current system basically asks workers to vote
twice: first by signing a card, and again 10 days
later by signing a ballot.
• We also asked the panel to review the section
of the code that “…fosters the employment
of workers in economically viable businesses.”
This provision of the code has been used successfully to interfere with workers’ rights to
organize, strike and decertify from alternate
“unions”; essentially, this provision denies
workers’ overall collective rights.
• Finally, we asked for a separate review of the
construction industry. Our industry had such
a review in 1997, which resulted in an amendment to the Labour Code in 1998. That legislation provided for a rational and balanced
system of collective bargaining in the construction industry. We continue to advocate
that our industry is unique and deserves a
dedicated and focused review.

the Building trades—Who we are
BC Building Trades

Phone
778-397-2220

Web address
www.bcbuildingtrades.org

250-383-8116
604-584-2021
604-585-9198
604-541-1611
604-571-6500
250-388-7374
250-354-4177
250-376-8755
604-524-6900
604-877-0909
604-524-8334
604-879-4191
604-525-2736
604-291-8831
604-526-2404
604-526-0441
250-382-0415
604-882-8212

http://bcrcc.ca
www.bac2bc.org
www.opcmia919.org
www.cswu1611.org
www.ibew213.org
www.ibew230.org
www.ibew1003.org
www.ibew993.org
www.bcrcc.ca
www.insulators118.org
www.dc38.ca
www.ironworkerslocal97.com
www.millwrights2736.com
www.IUOE115.ca
http://piledrivers2404.ca
www.plumbers.bc.ca
www.ualocal324.com
www.ua516.org

604-430-3388

www.smw280.org

250-727-3458
604-876-5213
604-291-8211

www.smwia276.ca
www.teamsters213.org
www.uniteherelocal40.org

affiliated unions
BC Regional Council of Carpenters
Bricklayers & Allied Craftworkers Local 2
Cement Masons & Plasterers Local 919
Construction & Specialized Workers Local 1611
Electrical Workers Local 213 (L. Mainland)
Electrical Workers Local 230 (V. Island)
Electrical Workers Local 1003 (Nelson)
Electrical Workers Local 993 (Kamloops)
Floorlayers Local 1541
Heat and Frost Insulators Local 118
IUPAT District Council 38
Ironworkers Local 97
Millwrights Local 2736
Operating Engineers Local 115
Pile Drivers Local 2404
Plumbers & Pipefitters Local 170
Plumbers and Pipefitters Local 324
Refrigeration Workers Local 516
Sheet Metal, Roofers and
Production Workers Local 280(Vancouver)
Sheet Metal, Roofers and
Production Workers Local 276 (Victoria)
Teamsters Local 213
UNITE HERE Local 40
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Selfconfidence
brings
success
in the
trades
Corinne Hagen, a first-year
welding apprentice and the
tool crib attendant at the
training centre.

Articles by Leslie Dyson
Photos by Joshua Berson
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McMahon tried several
raven
occupations before finding her niche as a journeyperson

plumber/pipefitter and member of the
United Association of Journeymen and
Apprentices of the Plumbing and
Pipefitting Industry Local 170.
In 2005, she set out from her community of Gitxaala in Kitkatla, 70 kilometres southwest of Prince Rupert,
where she worked as an administrator.
She took a job as a roofer for one year
and then went to work as a registered
care aide for two years.
However, as a single mom with two
small children to support and knowing
that she liked to work with her hands,
she decided to sign up for a women in
trades orientation offered by Local 170.
“It’s challenging being a single mother
in the trades,” McMahon said. “There
are the ups and downs when children
are growing up and you have to be
there for them and you have to find balance in your life,” she said. “But being
employed and that security has helped.”
Employment Insurance coverage and
government grants during her four
years of training were also important to
the financial health of her family.
Now her children are 19 and 17.
“They want to follow in my footsteps.”
She laughed and said, “I try to direct
them otherwise (but) they’re inspired.”
McMahon became a union member in
2009 and received her Red Seal certification in 2016. She’s currently working
on the major commercial/residential
development at Lougheed Highway in

Burnaby but, in her new career, she has
done pipefitting and plumbing at a
chemical plant, instrumentation at an oil
refinery, pipefitting in Dawson Creek
and plumbing at the Uptown 2 project
in Coquitlam.
Her husband is also a plumber and
they’ve had the opportunity to work on
large commercial projects together.
McMahon said the qualities needed
for success are: an interest in the trade,
enjoying hands-on and physical work
and a mechanical mind. She said she
starts with the question, “How am I
going to get the pipe over there and
how am I going to support it?”
The skills that tradespeople learn
often carry over to other areas of their
lives. For example, McMahon said she is
pleased to be able to do repairs on her
car. “You learn how to think about it,
what tools you need, what’s the first
step and how to get to the last step.
There’s a lot of critical thinking.”
As a woman in trades, she said, “I
don’t expect special treatment. If men
can do it, why can’t I? When I have questions I’ve asked and people are very
good at sharing their information so I
can understand. It’s a win-win situation.
“If I’ve had disputes, I’ve handled them
assertively. One guy said, ‘You’re so
small.’ I just had to prove myself
and by the end of the job that man
was my friend. It’s all about how
you carry yourself.”
Most people in the trades have to
contend with harsh weather, extreme
cold, and heavy materials and equip-

ment. “But there are people to help so
you don’t break your back,” she said.
Jobs go well when there’s a sense of
teamwork. “I go to my foreman if we
have to discuss stuff. Not everybody
sees everything. I may know a little
more about this (particular) area…
Plumbing is very detailed. You have to be
organized…It’s a team, and then you
have all the other trades. It gets
very busy.”
Upon further thought, she said, “It’s
almost like a family. We say, ‘How are
your kids? How’s your day going?’ It’s a
way of keeping up the morale.”
As a journeyperson she said her role
is to support apprentices. “My job is to
mentor them (by) helping them, looking
out for their safety, guiding and directing
them, showing them how things
work…Of course you’re allowed to
make mistakes. That’s how you learn.”
She also sets a good example. “You
carry your weight and do what you’re
asked. You show up on time and have
good manners — treating people the
way you want to be treated.”
Asked if she’s experienced racism on
the job, “No. I’ve had people interested
in my culture and I share with them and
get into good conversations about that.
They’re hunters and fishermen too
and we share about how our food is
harvested.
“It feels like I’m going to make a difference in other people’s lives (so) they
can do the same and better. Like my
kids — I want them to go further than
me, to do better.”

Piping industry receives large grant

On April 4, Delta MP Carla Qualtrough made an announcement at the piping industry college that the school would be receiving a
federal government grant of $600,200 to pay for new equipment such as a scissor lift, forklift and trailer.
The school also receives support from the Canada Job Fund, which offers financial support for tuition, childcare and transportation
for applicants who are traditionally under-represented in the trades, such as Indigenous people, women and immigrants.
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Success in Trades from previous page

Training school keeping up
with fast-paced changes
Glenn Wong, who’s been teaching at
the piping industry college for more
than 10 years, said, “It’s challenging to
stay current with what’s going on outside. We learn from the apprentices
about stuff on the job that they’re
doing differently and the safety
changes. They say, ‘We don’t do it that
way. This is the way we do it.’”
Wong said that, while people are
familiar with how rapidly cellphone
technology is changing, digital and electronic advances are having impacts on
everything in society, including plumbing and heating systems. “You can’t
afford to be stagnant. You can’t just get
your ticket. There’s more to learn
every year.”
However, it’s difficult for people in
the trades, especially service people, to
take time off from work to upgrade
their skills, he said. They are working
with old boilers and the newest systems as well. “They have to know the
basics and the new technology and
everything in between.”
Instructor Steve Reimer said many
systems are managed via the Internet.
A client will notice an error message,
similar to the “check engine” light on

most cars. Local 170 service members
troubleshoot problems from their laptops often before they get to the
site and before they begin any
hands-on work.

“You can’t afford to
be stagnant. You
can’t just get your
ticket. there’s more
to learn every year.”
Reimer teaches entry level courses,
specialty courses and Bootcamp, a oneweek course to prepare students for
the construction industry environment.
He’s been doing it for six years. “You
have to have the right mindset and
want to teach. There are some who
don’t want to relinquish information,
but who’s going to replace them?
“You have to allow apprentices to
make some mistakes — as long as it’s
safe. I enjoy showing them a few tricks
of the trade. It’s pretty awesome.”

Reimer said there’s a marked contrast between the students he teaches
at the union school and the youth in
high school shop classes. “The difference is huge. Only about 50 per cent
(in the Youth Training in Trades,
formerly ACE-IT) program carry on in
the industry. Maybe their parents are
pushing them.”
Reimer, a fourth generation plumber,
said he wanted to do computer programming when he was in high school
but his father insisted that he get a
Red Seal certificate in a trade — any
trade — before he followed his passion for computer programming. “My
dad didn’t think it was steady or solid.”
He’s glad he followed that advice. Then
he laughed. “And do you know how
many former computer programmers
are apprenticing with me?” Obviously,
quite a few.
The UA Piping Industry College of
BC on Annacis Island offers preapprenticeship piping and welding
courses; Red Seal apprenticeship training in plumbing, steamfitting, sprinklerfitting, and welding; and specialty courses such as forklift operation, rigging,
medical gas, safety, and Bootcamp.
There is a branch campus in Fort St.
John and a satellite campus in Terrace.
The Annacis Island campus has
classrooms, welding booths, a works
yard, and a full-service restaurant and
cafeteria.

Community
Benefits Agreements
The Allied Hydro Council has been negotiating agreements with
B.C.’s construction unions for the construction of hydroelectric dams
since 1963. Through good and bad economic times, these agreements
ensured fair wages, good benefits, apprenticeships, local hire, career access
to women and Indigenous people and environmental improvements.

A proven construction model

AHC

ALLIED HYDRO COUNCIL

#207-88 Tenth St, New Westminster BC V3M 6H8 778-397-2220
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Whitecaps acknowledge
60th anniversary of bridge
collapse
Ironworkers and the International
Association of Bridge, Structural,
Ornamental and Reinforcing
Ironworkers (Ironworkers Local 97)
are being honoured by the Vancouver
Whitecaps soccer team.
The Whitecaps unveiled a steel grey
“Unity Jersey” this year, the first time
that the Whitecaps have had a grey
match-day kit. The front of the jersey’s
interlocking pattern (similar to what is
seen in a steel structure) symbolizes
the union of fans, club and city. The
steel grey is “a nod to the ironworkers
of British Columbia who have built and
bridged our communities,” according
to the club’s website.
“This year we wanted to represent
the heart of Vancouver, and that’s the
grit and hard work of our city,” said
Bob Lenarduzzi, president of Whitecaps
FC. “I grew up in East Vancouver,
blocks from the Ironworkers
Memorial Bridge. Today I regularly
cross that bridge, as well as the Lions
Gate Bridge, from the other side in
North Vancouver. These structures are
examples of how our communities in
the Lower Mainland have been united.
With 2018 marking the 60th anniversary of the tragic collapse during construction of the Second Narrows
Bridge, we decided to pay tribute to all
ironworkers and all people who are
building and bridging our communities.”
Local 97 president Paul Beacom said
the union was surprised when they got
the call from FIFA. “They reached out

to us. How many soccer players think
about ironworkers?” However, several
people connected with the soccer club
grew up in Vancouver and are aware of
the disaster. “Maybe Vancouver wasn’t
as big back then,” Beacom said.
Doug Parton, business manager for
Local 97, said, “We are very excited
and honoured.
“Ironworkers love going to work
every day, building soccer stadiums,
hospitals, bridges and so much more.
We like to say that we’ve been building
bridges between communities for
years, which is something that
Whitecaps FC have also been doing.
Sometimes the work ironworkers do
comes with a price, such as when the
Second Narrows Bridge collapsed in
1958 while under construction. Every
year we hold a memorial for the 18
workers who perished that day, as well
as the ones who amazingly survived.
This year’s memorial of the 60th
anniversary of the bridge collapse will
be much more special knowing we
have the support of Whitecaps FC and
their fans.”
Metro Vancouver is connected by
more than 20 bridges throughout the
Lower Mainland, linking Richmond, the
Fraser Valley, North and West
Vancouver and every community in
between.
“Bridges are a metaphor for all that
connects us in Vancouver, which you
see in the interlocking pattern on the
front of the jersey,” said club VP Mikkel
Strojer.

Players Aly Ghazal, Kei Kamara,
Aaron Maund, Jake Nerwinski, Brian
Rowe and Russell Teibert wore the
new jersey for the first time on Feb. 13
during a visit to BC Children’s
Hospital.
A special commemoration of the
1958 tragedy will be held at 1 p.m. on
June 17. There are three survivors still
alive and the hope is that they will be
in attendance. After a few speeches, a
piper will lead a procession to the
memorial on the south end of the
bridge where wreaths and flowers will
be placed.
Hundreds of union members and
their families and their friends are
expected to attend a special pin service the evening before.
And watch for an announcement
from the Whitecaps about a special
dedication to ironworkers at a game
this September.
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By Corry Anderson-Fennell
BCBT Director of
Communications
When Manhal Alkanakri, Abdulhafed
Almagri, Ibrahim Alhariri and Rachid
Anker fled war-torn Syria in 2016 to
start a new life in Canada they knew it
wouldn’t be easy.
They had to learn English. They had
to find places to live. And they had to
find jobs that would support their large
families — all while grieving the profound loss of friends, relatives and the
only home they ever knew.
“I’m in awe of them,” said Paddy
Byrne, president of the International
Union of Painters and Allied Trades
District Council 38 (DC 38) and director of training for the Finishing Trades
Institute of BC (FTI). “Their strength
and desire to create a better life for
their families is almost unfathomable.”
Byrne feels a certain kinship with the
foursome. The son of Irish immigrants,
Byrne, his eight brothers and sisters,
and their parents immigrated to Canada
in 1956, after a false start that included
a brief trip back to Ireland at the
request of his mother, who desperately

10 tradetalk BC BUILDING TRADES / Summer 2018

missed the Emerald Isle and couldn’t
quite see herself as a new Canadian.
The family eventually settled in
Burnaby and purchased a modest home,
where Byrne’s father, a glazier by trade,
created multiple bedrooms in the basement to accommodate his large family.
“It doesn’t matter where we’re from,”
said Byrne. “When newcomers arrive in
Canada, we all desire the same thing, to
work and care for our families.”
This special kinship is part of the reason Byrne didn’t hesitate when DC 38
was asked to provide extra training and
orientation to Alkanakri, Almagri,
Alhariri and Anker at the FTI.
“It’s simple. As a group, our union
helps people. That’s it,” said Byrne.
That sentiment is shared by the BC
Alliance for Manufacturing (BCAM), a
coalition of manufacturing industry
associations. Its Refugee Training and
Employment Program has helped almost
200 refugees gain jobs within B.C. since
2017. It provides participants with core
skills expected by employers: English
language communication, safety training,
work standards, productivity best-practices and other foundational skills necessary for working in an industrial envi-

Level 1 painter apprentices from Syria
making a new start in B.C. with staff
and leaders of the Finishing Trades
Institute.

ronment. Once classes are completed,
the second portion of the program
focuses on industry specific skills.
In this instance, the BCAM arranged
for Alkanakri, Almagri, Alhariri and Anker
to get jobs as industrial painters with
Park Derochie, which helped them register as apprentices.
The four men are now Level 1
apprentice painter decorators and while
most worked as painters in Syria, they
needed a bit of extra support adjusting
to the different tools, techniques, materials and safety practices used in
Canada. For example, unlike in Canada,
respirators for sandblasting are not
required in Syria.
“It was inspirational watching them
improve so much over such a short
period,” said Justin Chapman, an FTI
instructor and a Red Seal painter decorator. “I’m proud to have played a role
in helping them succeed.”
Chapman said it was fascinating to
see his students overcome even the

Corry Anderson-Fennell photo

From Syria with love

Shawn Luke cartoon

language barrier. “They picked up standard operating hand signals so quickly
and it allowed them to work as a single
unit when they were sandblasting.”
Alkanakri, Almagri, Alhariri and Anker
expressed their deep gratitude for the
support they’ve been given in Canada. In
particular, they credited Chapman and
Park Derochie Seaside office manager
Olena Pazdzierski for helping them
adjust to their new lives.
“I just want to make a good life here
for my kids,” said Alhariri who lives in
Surrey with his wife and three boys.
A lawyer, Alhariri is the only one
among the four who wasn’t working in
the trades before he arrived in Canada.
Eventually, he hopes to return to law in
some capacity, perhaps as a paralegal.
Almagri was a painter in Syria but
noted that there was no training or
safety orientation in his former home.
He is grateful to Chapman for “teaching
us about our rights.”
Anker agreed, adding that Chapman’s
patient teaching style made it much easier to learn.
“He’s a perfect teacher,” said Anker,
who supports his wife, their two children and his mother in Langley.
Alkanakri, too, is supporting his wife
and their five school-age children. He
lost his parents in the Syrian conflict
and has four siblings still in Syria. He
thinks of his family every day.
Soon, the Syrian apprentices will

return to the FTI to receive their forklift certification and begin their technical
training. According to Byrne, who calls
them the “most enthusiastic group of
apprentices I’ve ever seen,” it won’t be

YOU CAN
REPLACE THE CONE.
NOT THE WORKER.

long before the sky is the limit.
The FTI and the BC Alliance for
Manufacturing look forward to working
together to help more refugees pursue
their careers here in Canada.
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Highlights from
the B.C. Legislature
The provincial government is listening
By Brynn Bourke
BCBT Director of
Campaigns and Policy
For 16 years, B.C. construction workers have been frozen out of the political
process in this province. With a new
provincial government, the BC Building
Trades is fixing to change that by heading over to Victoria on a regular basis to
advance the issues that matter to you
and your family.
So far, things are looking good. We’ve
secured some important announcements. Here’s a roundup from the
spring session.

Pattullo gets the green light
under a Community Benefits
Agreement
This spring, Premier John Horgan officially announced the government would
sign a Community Benefits Agreement
(CBA) with the building trades to construct a new $1.377 billion Pattullo
Bridge. This is great news for all mem-

bers. We’re committing through the
agreement to create opportunities for
apprentices, Indigenous workers and
women so that we build more than just
a bridge but also a legacy of skills training. Keep your eyes open for more
CBAs to come.

Partnership for women in trades
On International Women’s Day, the
B.C. government announced it would
fund a BC Centre for Women in the
Trades. The BC Building Trades has partnered with the BC Federation of
Labour and BC Tradeswomen Society
on this initiative. The project will provide outreach and mentoring for
women in trades and leadership-development training to improve workplace
culture by addressing bullying and
harassment in the workplace.

Strengthening the policy on
apprenticeships
The provincial government invests billions of dollars in public infrastructure

projects. Yet for decades, these projects
neglected to promote apprenticeship
opportunities. The BC Building Trades
has been lobbying to change that. We’re
working with the Ministry of Advanced
Education, Skills and Training to create a
robust policy that would require contractors to use apprentices on publicly
funded projects.

Meanwhile, on Parliament Hill…
The federal government has also
been turning its attention to the skilled
trades. The 2018 budget contained several important initiatives relevant to the
construction trade sector, including:
$19.9 million over the next five years
on apprenticeship incentive grants for
women (paying $3,000 for each of the
first two years and an extra $2,000 for
completion); $46 million over five years
for a pre-apprenticeship program to
encourage training of under-represented groups; and $10 million over three
years for mentoring and coaching
women in trades.

SHARE THIS!

Brynn Bourke photo

Labour under attack

WHAT’S YOURS IS MINE
Against the Sharing Economy, 2nd edition

Dozens of BC Building Trades members participated in this year’s lobby session in
March in Victoria.
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President’s view

david hoLmes

david holmes, Business manager district council 38

From our youth
comes optimism
get out of those
pyjamas and go get in
“david,
the car. We’ve got work to do,” my dad
bellowed, his eyes fixed on me as I
lounged in a nest of cereal bowls and
pillows in front of the living room television.
His words hung in the air like the
Kryptonite in the old Superman cartoon I was watching. It was a hot
August Saturday in 1972. I was a nineyear-old boy enjoying my summer vacation and the last thing I wanted to do
was turn off my cartoons and do
“work” with my dad.
Reluctantly, I swapped my pyjamas for
street clothes and joined my dad for
what would become in retrospect a
highlight of my summer vacation. We
made history that day, me and my dad,
driving around hammering in lawn signs
for Dave Barrett’s New Democrats.
Later that summer, on Aug. 30, 1972,
Barrett led the NDP to Victoria in the
30th general election. He defeated
W.A.C. Bennett, whose Social Credit
Party had been governing B.C. since
1952. That campaign was my first foray
into the world of social justice, activism
and citizen engagement — a foray that
would turn into a value system and
eventually set me on a lifetime path of
progressive politics.
My dad and I would put up election
signs together for every election after

that. And when I became a father
myself, my kids would even join us. (I
can’t say for sure whether my politics
rubbed off on them, but I do know they
listen to and read the news and cast
informed votes in every election.)
It turns out, my dad was on to something by introducing me at such an early
age to the human potential to enact
change. Granted, not everyone is comfortable going door to door putting up
election signs. But you don’t have to be
partisan to be political, to fight for social
justice.
Social justice is the idea that citizens
should live in a state of social, political
and economic equality. Human rights
and dignity are paramount. The United
Nations notes, “we advance social justice when we remove barriers that people face because of gender, age, race,
ethnicity, religion, culture or disability.”
ME to WE founders Craig and Marc
Kielburger became interested in social
justice while still in middle school. Marc
was 13 when he developed a set of
environmentally friendly cleaning products as a high school science project
and dragged seven-year-old Craig
around with him to help get signatures
on a petition demanding action on environmental initiatives. A few years later,
when Craig was 12, he collected some
3,000 signatures on a petition to the
prime minister of India, calling for the

release of a child labour activist.
Today, the Kielburgers are household
names in Canada and beyond for their
work as humanitarians. Their WE
Movement has empowered children and
youth around the world to “be the
change.” Twenty years ago, however,
they were just kids who wanted to
make a difference.
Last month, the BC Federation of
Labour Young Workers’ Committee
staged an overnight protest at a Mac’s
Store in Vancouver to push for better
safety protections for gas and convenience store workers. The event was
meant to remind the public of the real
dangers faced by workers like Grant De
Patie who was killed in a horrific
gas-and-dash incident while working
alone in 2005.
My wife and I were among the folks
from various unions who stopped by
the protest to offer our support and
encouragement. Despite facing a cold,
dark night ahead, the group’s enthusiasm and commitment to the cause
were palpable.
By the time we drove away, we felt
good. And it wasn’t because we were in
a warm car. It was because the youth
had given us hope. My dad must have
had that same feeling all those years
ago when we put up signs together,
and I’m proud that I’m the one who
gave it to him.
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Robotics in construction

The Terminator
or co-worker?

Articles by David Hogben
SAM the bricklaying robot stokes
fears of a construction industry
Terminator, a robot wiping out goodpaying construction industry jobs.
SAM — Semi-Automated Mason —
lays 3,000 bricks a day, six times more
than most bricklayers. SAM needs no
bathroom breaks, no coffee or lunch
breaks and doesn’t need to sleep.
(Search “Semi-Automated Mason”
on Youtube.)
SAM and his robotic companions
have led to forecasts of massive job
loss in the construction industry. The
Midwest Economic Policy Institute
(MEPI) estimates that by 2057 robots
could eliminate 2.7 million jobs in the
U.S. construction industry. But a closer
look shows there is little need to
panic – even for those starting a
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great blazes.”
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detail for robotics to work well.
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career as a bricklayer, the frontline of
robotics in the construction industry.
Bricklayers and Allied Craftworkers
Local 2 president Geoff Higginson said
he would still recommend a young person pursue a career as a bricklayer.
“Absolutely,” he said. “I would still tell
them: ‘Yes, get into the trade because
there are many different aspects that
cannot be done that way.'"
Higginson met last year with a group
of Washington State contractors who
demonstrated their recently purchased
robotic bricklayers.
“They are good for a certain type of
work,” Higginson said. “They do
increase productivity but they have to
be specifically set up…The cost efficiency of this type of machinery is only
evident when the project is of a large
enough size and the walls are big

The International Labour Office,
based in Geneva, prepared a report
stating that robots might end up being
co-workers rather than replacement
workers. Better than robots or
humans working alone, the report
found that robots and humans working
together are the most productive
teams and the most flexible at customizing work.
“A study at a BMW plant found that
assembly lines with co-bots working
alongside workers are more efficient
than teams of workers or robots
alone,” states the report.
Similarly, Higginson has seen robotic
helpers that do the heavy brick and
block lifting while the worker guides
the object into place saving themselves
time and a lot of energy.
“It’s set up so that the bricklayer has
got to handle the block but the robotic arm essentially takes the weight off.”
Co-bots could soon become the
largest-selling robots, with prices as
low as US$15,000.
The local union has been working to
stay at the forefront of robotics in the
industry.
“We want to involve ourselves in
this,” Higginson said. “That is why our
contractors are involved in this in the
States. It hasn’t happened here yet, but
eventually it will make its way here. We
work with our contractors in partnerships.

“We are just in the process of getting a hydro-mobile scaffold at our
training centre. This has emerged as
one of the most efficient ways of
installing brick on a residential highrise.
It is very interesting.” The new

hydraulic scaffolding is reducing the
time and cost of building scaffolding.
“We try to stay abreast of that. It’s
what is happening in the field right
now. One of our mottos is: Ready-towork training.”

What is the role for organized labour?
Impacts of robotics go well
beyond construction. The
International Labour Office reported last year that 47 per cent of U.S.
jobs were at a high risk due to
robotics in the next 10 to 20 years.
BC Federation of Labour president Irene Lanzinger said trade
unions must protect union members with bargaining language
around technological change as
automation is changing and eliminating jobs at a more rapid pace than
ever before.
“We have done that in many collective agreements that give people
the right to retraining (and) to a
certain set of guarantees if their job
is eliminated or changes dramatically.
“We want to be sure that if those
jobs are lost, they are not replaced
with low-paying jobs with no benefits because nobody benefits from

that situation. People’s wages just
get lower. More people live in
poverty,” she said.
Protection against technological
change in individual labour agreements needs to be accompanied by
opposition to employers “that treat
workers as disposable,” Lanzinger
said, “things like temporary contracts, contracting out work, lack of
successorship provisions, the gig
economy, the precarious nature of
work. And we have seen a fairly significant increase in changes towards
more precarious work.
“I think unions need to pay very
close attention to that,” she said.
“How do we organize those workers? How do we stop employers
from treating workers as disposable
and try and get employers to have a
higher degree of loyalty to workers
who they are willing to retrain and
provide secure work to?”
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Legalized
pot: a joint
challenge for
construction

By E. Bordiga
The federal government’s cannabis
legalization plan is creating a challenge
for workers and employers in the
construction industry — in conflicting
ways.
The federal Liberal government
announced earlier this year it would
16 tradetalk BC BUILDING TRADES / Summer 2018
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Unions also have something
to say about changes to
Canada’s marijuana laws.

carry through on a campaign promise
to legalize marijuana for recreational
use. On Canada Day, legalization will
take effect pending the adoption of Bill
C-45 by Parliament this session. It will
allow any Canadian aged 18 and over
to buy and possess up to 30 grams of
legally approved marijuana. But the bill
says nothing about regulation of the

drug in relation to worksites and that
has created a rumbling wave across
numerous economic sectors, including
construction, across the country.
Some employer organizations are
calling for more power to conduct
arbitrary testing and discipline —
something unions oppose.
“It’s important the industry under-

stand the difference between actual
marijuana use with THC (tetrahydrocannabidinol — the intoxicant part of
the substance) and cannabidiols (CBD
— a largely non-addictive part of the
plant often used as an anti-inflammatory and for treating stress disorders),”
said Vicky Waldron, executive director
of the Construction Industry
Rehabilitation Plan.
The real focus of concern is the
“opioid epidemic,” she said, the
overuse of prescription pain-relief
medicines leading to addiction issues.
“I don’t think that (marijuana legalization) will mean an increase of people
smoking marijuana on the job. People
already know they can’t drive or operate equipment and even that they can’t
be on the job if they have been smoking it. I don’t see that increasing at all.”
However, the Ontario General
Contractors’ Association, the largest
contractor group in the country,
released a letter to the Ontario attorney general urging clarification of the
bill. “We are concerned that the issues
we have with impairment and the use
of intoxicating substances is a threat
to worker safety…We are worried
that the legalization of cannabis is
about to make this problem much
worse.”
It also referred to rising workers’
compensation rates and lawsuits

resulting from drug-related injuries or
deaths on the job. The association
claims that coroner inquests into
workplace fatalities show that close to
40 per cent of fatalities are related to
substance use. It is seeking greater
power to subject workers to drug
testing before being hired and other
invasive pre-emptive measures. “It is
our experience that the abuse of substances is a growing issue with our
workplaces, and the legalization of
cannabis will significantly increase
usage leading to a spike in workplace
injury and fatalities.”
The 1,500-member labourers’ union
local in Windsor, Ontario has come up
with a way to accept the new regulations and address employers’ fears.
According to Benefits Magazine (a publication monitoring the development of
health and welfare plans across
Canada), the union provides coverage
for medical-related cannabis purchases
for its retired and disabled members
and their dependents. Current working
members cannot access medical marijuana through the plan, except for
cannabidiol oil, which has the lowest
amount of THC, the psychoactive
ingredient in marijuana.
However, Yves Ouellet, general director of the Quebec Federation of
Labour’s 78,000 construction union
members, said workers are familiarizing

themselves with the new law and are
aware as ever about the importance of
maintaining safety and security on construction sites. “This doesn’t mean that
on July 2, everyone is going to start
smoking joints on construction sites,”
he told the Montreal Gazette. “Alcohol
is legal and everyone doesn’t go down
four scotches on their break. We ourselves are going to constantly seek to
deliver information that is more pertinent for our members, to explain
exactly what this means and all the
implications.” He said there was no
need to panic or call for intrusive rules
on workers.
“By legalizing cannabis, they’re not
taking away the Charter of Rights and
Freedoms. So there can’t be abuse of
power on the matter with bosses
jumping on everyone, wanting to fix
certain situations because that’s what
they think is going on,” he said. “We
have to be extremely careful about
workers’ rights, so that this doesn’t
become arbitrary.”
Meanwhile, some construction
trades’ member assistance programs
are focusing on marijuana and preventative measures to avoid addiction.
And some are adding medical marijuana, already legalized, to their extended
health plans for workers who want
alternatives to opiates for chronic
pain control.
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BUILDING O
BC Building Trades conference

Moving forward on all fronts
articles by leslie dyson, photos by corry anderson-Fennell
Building our Future was the theme of this year’s BC Building
Trades three-day conference in March in Victoria. The packed
agenda featured speakers, panel discussions and lobbying of

premier

John Horgan,
talking to the
delegates at the BC Building Trades
conference in March, said if it wasn’t
for a remark made by a 16-year-old
friend of his son many years back, “I
would not be talking to you today.” He
was referring to a challenge the young
man made after he saw Horgan
become enraged at a TV news item
about something the government of
the day had done. “What are you going
to do about it?” the young man asked.
Several years later Horgan, now the
premier, was talking to the delegates
about what his government would do
for working people in B.C. “When government invests, there are wages being
paid and opportunities to get Red Seal
certifications.
“You’ve made these arguments, I’ve
heard you and we’re going to deliver
on these goals.” He then listed housing, childcare and $15.8 billion for
roads, schools, hospitals and transit
among the new initiatives.
He received rousing applause when
he said that the $1.4 billion for the
18 tradetalk BC BUILDING TRADES / Summer 2018

provincial politicians. The women of the BC Building Trades
were kept hopping on International Women’s Day (March 8)
with an early breakfast with provincial politicians and later a
photo op with the premier.

Pattullo Bridge replacement would be
covered by a Community Benefits
Agreement so that people across the
Lower Mainland would see gains. In
addition, all hydro projects would be
built under the traditional Allied Hydro
Agreement.
Projects would be chosen on the
basis of “maximum benefit for British
Columbians,” Horgan said, “for you,
your neighbour, your community and
the whole province.”
Also during his speech, Horgan
announced that the provincial and federal governments are providing $1.8
million to train and support more
women in the trades. See the article
on Pg. 20.
The government is also putting a
strategy in place to address the opioid
public health emergency and the stigma around mental health. “Building
trades members are dying from opioid
addiction,” he said. Construction workers are at great risk because of injuries
sustained on the job and the highly
addictive medications used to control
pain. He urged the unions to get

“I’ve heard you and we’re going to
deliver,” Horgan said, on housing,
childcare and $15.8 billion for roads,
schools, hospitals and transit.

involved in finding solutions. “You have
an obligation to your (union) brothers
and sisters and families and community
members.” B.C. is the first provincial
government to establish a Ministry of
Mental Health and Addictions. It is
headed by Judy Darcy. A new outreach
campaign and website,
www.StopOverdose.gov.bc.ca, will provide information and links to agencies
that are working on the issue.
Horgan also acknowledged that
while there is frustration from the BC
Building Trades, “I have come every
time you’ve called me. I’m working for
you and I’m working for investment in
people because it means investment in
this province. Everyone can benefit if
we hang together…because of the
work you’ve been doing for decades
and will be doing for decades to
come.”

OUR FUTURE
Our top five issues for the BC government
By Brynn Bourke
BcBt director of campaigns and policy
of the conference was
much
devoted to lobbying the
provincial government on issues of

concern to workers in the construction trades. Here are the key issues:

ment can take action against the
underground economy by creating
compliance teams to conduct spot
checks of construction sites.

3. Support women in the
trades

B.C. is facing a skilled trades shortage. BuildForce Canada estimates that
B.C.`s construction workforce will
need to expand by up to 23 per cent
by 2021 to meet project requirements.
The B.C. government can help meet
the challenge by investing in B.C.’s
proven trades training providers. BC
Building Trades training programs rank
the best in the province with the highest completion rates and support over
7,000 apprentices and trainees.

In Canada, women represent only
four per cent of the construction
trades workforce. As the province prepares for a record level of employment
in construction, women will be needed
to fill the gap. BC Building Trades
unions have committed to significantly
increasing the number of women in
their unions. The Build TogetHER BC
team is challenging government and
industry to match that objective by
providing incentives and setting clear
goals to increase the number of
women in trades and support initiatives that increase the retention and
advancement of women in the trades.

2. Take action on the
underground economy

4. Leverage publicly funded
projects to create opportunities

Statistics Canada estimates the total
underground activity at $45.6 billion,
which is equivalent to 2.4 per cent of
the GDP. B.C. businesses, government
and workers are suffering. The govern-

We can use public infrastructure
investment to build more than just
projects. BC Budget 2018 makes a significant capital investment of $15.8 billion over three years. Investment in

1. Increased investment in
training and apprenticeship

infrastructure can support the hiring
of local workers and apprentices, build
partnerships with Indigenous Peoples
and expand opportunities for women
and other under-represented groups.
The BC Building Trades is eager to
partner with government to leverage
provincial investment in infrastructure
projects to better support the
people of B.C.

5. Pension investment in P3s
There has been significant public
criticism of public-private partnerships
in the past. These concerns are valid.
Private financing can be more costly
and risky for the public. However, not
all private financing should be viewed
the same. Pensions offer a unique
opportunity for governments to access
stable funding while ensuring project
benefits stay within the community and
recirculate in the economy. BC Building
Trades’ union pensions have the added
advantage of directly putting members
to work while building infrastructure
and contributing to pension security
for British Columbians. The return on
pension investment stays in B.C. when
pensioners spend their pension
cheques locally.

Premier John Horgan chose International Women’s
Day to announce a suite of initiatives to support
women in trades. Women and leaders of the BC
Building Trades were there to show their support.
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Big funding announcement
coincides with convention
By Corry Anderson-Fennell
BCBT Director of
Communications
The building trades just got a whole
lot better for women, thanks to
provincial and federal initiatives.
B.C. Premier John Horgan
announced on International Women’s
Day a suite of initiatives to pave the
way for women working or entering a
career in the building trades through
improved workplace supports, services
and practices.
Surrounded by the women of Build
TogetHER, Horgan made the
announcement on the steps of the legislature following a speech to the BC
Building Trades conference in Victoria.
“It was an incredible day,” said Tom
Sigurdson, executive director of the
BC Building Trades. “Build TogetHER
has been a huge force in advocating for
these advancements and will continue
to be a huge force going forward.”
Two groups were selected to develop a range of programs. The BC
Federation of Labour-led project
involves partners Build TogetHER and
the BC Tradeswomen Society. The programs are being piloted to break down
barriers to women who are seeking
jobs in the construction trades, as well
as get rid of bullying and harassment
on the worksite.
Services and programs include:
• outreach and mentoring for
tradeswomen
• leadership-development training to
improve workplace culture by
addressing bullying and harassment
in the workplace
• employer-human resource supports,
including a virtual team to help
develop customized workplace policies, plus onsite mediation to manage
staff situations, and
• exemplary employer campaigns to
recognize employers
In addition, a BC Centre for Women
in the Trades staffed by women in the
trades with administrative support will
be created to work to eliminate sysMelanie Mark, minister of advanced
education, tells the women
representatives of the BC Building
Trades that the B.C. NDP government
is listening.
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temic barriers to the retention and
advancement of women in the trades.
Only five per cent of apprentices in
the construction trades are women,
while less than three per cent of working women in the province are in the
building trades.
A labour-market report released in
fall 2017 recommended providing
women with workplace supports. It
noted that many of the recommended
anti-bullying policies and better health
and safety practices would benefit
everyone on the worksite.
Meanwhile, the federal budget
announcement on Feb. 27 also included

advancements for women in the
trades. The budget outlined more than
$75 million toward women in trades
initiatives, including a combination of
grants, pre-apprenticeship programs
and a Women in Construction fund.
While these advancements are definite
signs of a positive sea change where
women in trades are concerned, we
still have a long way to go before we
can truly claim that women are adequately represented in the construction trades in B.C.
BC Build TogetHER co-chairs Julia
Ballantyne and Sandra Brynjolfson

OUR FUTURE
Chief Clifford White and Brenda Ireland
explaining the colonial history of
Canada and its tragic consequences.

Strong partnerships between the BC
Building Trades and Indigenous people in
the province depend on understanding
the history of Canada and Indigenous
struggles from the time of contact with
Europeans.
Chief Clifford White and consultant
Brenda Ireland were invited to give a
historical account to the delegates
attending the March conference.
White, from the Gitxaala Nation (a
nation on the North Coast said to be
tens of thousands of years old) told
the conference delegates that four
years ago he was thinking that his
community should start its own union.
“I wanted to get our people employed
and trained up.”
But Ireland recalled telling him, “What
are you thinking? Why don’t I introduce
you to Jim (Sinclair, former head of the
BC Federation of Labour) and Tom
(Sigurdson, executive director of the BC
Building Trades).”
It led to a conversation between the
four of them about how First Nations
in the North and unions could work
together. “We do have Indigenous people in this room,” White said. He asked
for a show of hands and half a dozen
people raised their hands.
In order to establish a long-term rela-

tionship between First Nations and
organized labour, awareness of
Indigenous history in this country is
essential. “It’s important to understand
how recent that history is,” he said.
“How many of you had parents?” he
asked. He was not making a joke. “I
don’t know what it means to have a
grandma and grandpa and aunties and
uncles — even though our culture is
based on that.
“Many of our people are in the
prison system. We ask, ‘Why do you
keep coming back?’
“They say, ‘Because I don’t know
where I belong.’

José Lam cartoon

Understanding
Indigenous struggles
the key to partnerships

“Violence in our communities is
rampant,” he added, “and we’re trying to
stop it to make things better for our
children and so our people stop ending
up in the penal system. Our children
want the same things your children
want.”
Ireland said, “We get bogged down in
blame, pity, anger, guilt and denial
because we have shared, but conflicting,
stories. But that weight is distributed
differently.”
She talked about Terra Nullius (the
colonial position that North America
was nobody’s land) and the John A.
Macdonald government’s racist policies
and actions that resulted in the deaths
of thousands of children and elders,
effectively wiping out the future and the
past. There were differing views of borders and who was Indigenous and eligible for a little financial support.
“Now we get into residential
schools,” she said, and further horrors
and injustices were noted that have
repercussions to this day.
In a later interview, White said, “What
we liked (about the building trades
unions) was that they put together
training packages that meet the labour
market and only do training if there is a
demand.” First Nations people receive
funding for post-secondary education
but not trades training.
White said the building trades were
able to provide basic training in a 12week program and job placements that
paid $25 per hour. “I’m not in love with
unions,” he said. “They still have to
prove themselves (and) there’s a lot of
work to be done on our end.”
The Gitxaala Nation now offers carpentry, construction craft worker and
professional cook training.
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BUILDING OUR FUTURE
Same issues, different
locales, a variety of
approaches
Part of the conference was turned over to representatives
from other building trades organizations to talk about how
they are overcoming similar challenges in their jurisdictions.

Ron Miller, Los Angeles/Orange Counties Building
Trades
The council represents 140,000 skilled construction workers in 14 trades and 48 local unions and district councils.
Miller said California is seeing the biggest construction boom
in decades and looking forward to the 2028 Olympics. “Our
children aren’t coming in so we need to backfill.”
The council focuses on:
• politics – “If they are elected, we can influence them...We
show up with hardhats.”
• relationships with environmental groups and the chambers
of commerce – “We’re involved to shape their policies!”
• a social mission with special emphasis on single parents and
those who’ve been through the foster care system and
penal system. Community Benefits Agreements have a highly
refined local hire policy that targets people in particular zip
codes.
• apprenticeship readiness classes, developed by council affiliates, must be included in agreements regardless of whether
projects are union built or not.

Sudhir Sandhu, Manitoba Building Trades
Manitoba Hydro is one of the main employers but building
trades members often have to deal with the fallout of decisions made in the 1960s. “There were hydro projects (in the
northern part of the province) that drowned communities
and we (the unions) were the labour suppliers,” Sandhu said.
“Manitoba Hydro became a dirty word. Communities were
devastated and the environment was devastated.” In 2014, an
Indigenous leader told union leaders, “Unions took the good
jobs, collected the good pay cheques and left nothing behind.
Your people weren’t the cooks and cleaners for southern
workers.” Sandhu said the number of Indigenous people on
work sites “remains close to none. That’s our history.”
With this in mind, council affiliates are working with
Indigenous people so they can develop their skills and find
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Sudhir Sandhu, Manitoba Building Trades; Dion Malakoff,
Saskatchewan Building Trades; and Larry Villeneuve, LiUNA
Indigenous Affairs Department

employment on future projects. “We want to leave a legacy of
success and economic well-being for future
generations…These are allies, these are good friends and
we’re not building projects without them.”

Lee Newgent, former head of Washington Building
Trades
The council has made bringing women into the trades a
priority. Newgent said he came to a realization while coaching a women’s sports team. Because of the need for physical
strength and endurance, it is the elite — the captains of the
varsity women’s teams — who are best suited to construction work.
“The building trades face barriers of our own creation
because of things we did,” he said. “We protected our homeland, but there’s competition now.” And that competition is
coming from the recruitment efforts of the U.S. military, law
enforcement and firefighters. “That’s our competition,” he
said, “but we pay better.”
One of the ironworker local unions hands out water bottles at women’s softball games imprinted with a statement
inviting players to join the union and receive $25 per hour
and pay equity with their male counterparts.
As a result of this strategy and others (such as maternity
leave provisions and addressing the need for safe and affordable childcare), the number of female members has increased
from zero per cent to 14 per cent in five years.
Speaking directly to the women delegates, Newgent said,
“The pale, male, stale guys are all gonna die of heart attacks
and then it’s your union.”
Left: Lee Newgent, Washington State Building Trades. Below:
Ron Miller, Los Angeles/Orange Counties Building Trades.

view From ottawa

By BoB BLakeLy

chief executive officer for canada’s Building trades unions

A construction trades
workforce that reflects Canada
last year I wrote that
this
time
we will need to replace
248,000 craftspeople within the next 10

years to replace the Baby Boom generation
going into retirement. Many would think
this was an insurmountable
challenge. However, many people such as me
look at it as a tremendous opportunity to
breathe new life into our Canada’s Building
Trades Unions’ family as we continue the
long tradition of building Canada.
Canada 30 years ago, in comparison to
today, was very different. We now have a
very diverse population across the country. This diversity makes Canada a stronger
country, one that is loved and admired
around the world. If our country has grown
in diversity, then we need to adapt as
well. We have said on many occasions that
diversity brings strength and diverse workers bring many gifts to our workplaces. I
commend the leadership of our provincial
councils that are turning this challenge into
great opportunities.
Now, more than in the past, we have a
federal government and many provincial governments that want to partner with trade
unions to train the skilled workforce of
tomorrow. A few weeks ago we joined
Patty Hajdu, the minister of employment,
workforce and labour, as she announced the
federal government’s financial contribution
of nearly $950,000 towards improving training equipment at the centre in Morrisburg,
Ontario. The minister was also very
impressed that several of the students were

women from Indigenous communities. We
have 175 training centres across Canada
where we have built a strong reputation in
training today’s tradespeople. With a federal
government ready to be a partner and the
building trades having training centres from
coast to coast, just imagine how many more
of these great stories we will create!
We see competitors who are trying to
gain some ground on our turf so never be
shy to tell our story. It is a successful
one. And I challenge every provincial council
to continue the progressive journey that we
have all embarked upon in making our building trades family ready for tomorrow. The
Trudeau government has noticed! That is
why many of the principles that the building
trades unions believe in were reflected in
the federal budget.
When the finance minister started his
budget speech by talking about a woman
who began her studies in a special events
coordination program at Algonquin College
but ended up completing her studies in
plumbing I knew the federal government
understood that trades people are the backbone of the middle class in this country.
There were more than just stories in the
budget speech; there were concrete items
we need to applaud. Here are a few examples of the budget investments in trades that
were announced:
• $19.5 million over five years for the
Apprenticeship Incentive Grant for
Women, $3,000 in each of the first two
years, $2,000 for completion

• $46 million over five years for the PreApprenticeship Program to encourage
people to enter the trades
• $10 million over three years for a Women
in Construction Fund to help mentor
women in the trades
• $25 million per year for the Union Training
& Innovation Fund to financially assist various training opportunities like the one in
Morrisburg, Ontario
These initiatives are valuable to the building trades unions and we are happy that the
federal government has recognized they are
important to Canadians as well.
However, we must continue to work hard
if we are going to meet our challenges for
tomorrow. Not only do we need to continue our work in promoting women in trades,
we also need to be innovative in welcoming
Indigenous people, new Canadians, underemployed youth and persons with disabilities. We have made tremendous strides with
Helmets to Hardhats, where people finish
their military service and we provide them
with opportunities to enter the construction trades. This is something that you
should be extremely proud of as part of our
national organization.
This year’s Canada’s Building Trades
Unions legislative conference, themed
“Diversity, Inclusion, Respect — CBTU
Leading the Way,” will highlight what we
know; that Building Trades Unions are on
the right path in growing our membership, a
membership that will continue to grow this
great country of ours, Canada!
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By Vicky Waldron
Executive Director
Construction Industry
Rehabilitation Plan
Mental health suffers from a major
image problem. One in four people
experiences mental health issues. Yet
many organizations have no mental
health policy. It seems like we have no
idea how to talk about it respectfully
and responsibly.
Stigma and discrimination are by far
the two biggest obstacles to a productive public dialogue about mental
health; indeed, the problem seems to
be largely one of communication. So
what do we do? How do we tackle
this? How should we talk about mental
health?

1) We end the stigma
Easier said than done, of course.
Shame continues to be the overriding

One in four people
experiences mental
health issues. Yet it
seems like we have
no idea how to talk
about it respectfully
and responsibly.
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emotion when people are diagnosed
with mental health issues, especially for
men. It’s seen as a sign of weakness.
Clients will often tell us they have failed
as spouses or partners. Or if their children are diagnosed then it’s because of
their failure as parents. Stigma comes
not only from others but can be selfinflicted too, and arguably this selfinflicted stigma leaves the worst scars.
When people are faced with a mental
health diagnosis, it can challenge our
own self-perception of who we are. A
mental health diagnosis is often seen as
being something that is fundamentally
“wrong with me.” Feeling that you are
fundamentally “less” can make it incredibly difficult to have genuinely useful
conversations around something that
affects an awful lot of people.

2) We stop punishing
mental illness
People are too quick to take punitive
actions against people who experience
mental health problems by labeling
them lazy or a safety issue. From there,
it is easier to relate that to added costs
and detrimental to the financial bottom
line. This correlation works against a
productive conversation about mental
health.

3) We understand the
correlation between mental
illness and suicide
According to the National Institute
for Mental Health, 90 per cent of people who die by suicide have depression
or other mental disorders, or substance-abuse disorders in conjunction
with other mental disorders. It is clear

to mental health professionals that
there is a lack of public knowledge
about the connection between mental
health and suicide. It’s not unusual to
hear “so-and-so killed himself because
he lost his job, went bankrupt and his
wife left him.” Yes, those were the triggering circumstances, but it would be
more accurate to talk about the menttal illness he was struggling with that
drove him to take his life.

4) We avoid words like
“crazy” or “psycho”
Not surprisingly, whenever we at the
Construction Industry Rehabilitation
Plan (CIRP) hear words like “schizo,”
“psycho,” “crazy,” “mental,” “nuts” or

Joshua Berson photo

Here’s
how we can
address
mental
illness

“loopy” it makes us cringe! But we
know that this is common and these
stigmatizing words are embedded in
people’s minds from a young age. But as
long as people continue to use these
slang words, useful open
conversations about mental health
remain elusive.

5) We can advocate for
ourselves and tell our stories

Shawn Luke cartoon

When people with mental health
issues speak out, their comments reach
people who are going through similar
experiences as well as the general public. Our clients tell us all the time, “I
didn’t know others were going through
this too,” and “I thought it was just
me.” In sharing our experiences we can
shed light and let others know they are
not alone.

6) We can stop defining a
person by his or her mental
illnesses
We need to talk about mental disorders the way we talk about other medical disorders. Just as a tumour does
not define a person, the same goes for
mental illness. Although the line
between mental health and the rest of
a person is somewhat blurry, the distinction is necessary. We are very cautious about revealing mental illness
because of the fear that it will define a

person’s competence or suggest dangerousness. There are many things that
go on in the brain and just because one
thing goes wrong doesn’t mean that
everything’s going wrong.
CIRP is a non-profit, joint
union/management-sponsored alcohol

and drug treatment program. It provides mental health and addiction services at no charge to BC Building
Trades members and their adult family
members. The plan offers a range of
treatment options. Please call 1-888521-8611 or 1-604-521-8611.

Training, jobs,
and a great future
Pile Drivers, Divers, Bridge,
Dock & Wharf Builders
Local 2404
www.piledrivers2404.ca
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We Build BC

Drugs/alcohol program finally
won in negotiations
high-rises, mines, mills, smelters, and
highways, is the subject of many articles and books. What is seldom written
about or celebrated is the equally long
history of construction workers fighting for decent living and working conditions. The BC Building Trades celebrated its 50th anniversary with the
publication of We Build BC, written by
Jim Sinclair. Here’s one story.
Drinking, hard drinking, seemed to
go with the job. Everyone had drinking
stories, wild exploits and nights without sleep. But there was another story
— the terrible price construction
workers and their families paid for
excessive drinking and alcoholism.
Jack Edge, the health and welfare
director of the International
Brotherhood of Electrical Workers,
saw the problems first hand and he
raised the issue at every BC Building
Trades convention.
His union put a program in place
that had recovering alcoholics in the

union assist members who wanted to
practise sobriety.
In 1977, Edge and his committee
convinced the bargaining committee to
put the creation of an industry-wide
program on the table to seek funding.

José Lam cartoon

in B.C.,
construction
from railways and wood-framed buildings to

In 1980, employers agreed to fund an
industry-wide multi-trade
Rehabilitation fund to support the
treatment of workers with alcohol and
drug-related problems. It was a breakthrough that would change the lives of
thousands of construction workers
over the decades. In 1981, the doors of
the Construction Industry
Rehabilitation Plan were opened, with
Edge in charge.
The plan was successful because of
the co-operation between the employers and the unions in dealing with the
issues, and it covered all employees,
not just union members. Despite
some growing pains, the program
would expand to serve more than
1,000 members and their families in its
first decade.
There have been many changes and
improvements to the plan in the
decades that followed. To see the services that are provided now, visit
ConstructionRehabPlan.com

International Union of Bricklayers and
Allied Craftworkers—Local #2 B.C.

RAISE THE LINE
WITH BAC2BC
in the masonry
and tile industries

I.U.B.A.C.—Proudly serving members of
the trowel trades in B.C. since 1898
For information on membership
or training, please contact

Geoff Higginson, President
Paolo Perozzo, Secretary-Treasurer
12309 Industrial Road , Surrey B.C V3V 3S4
Phone 604-584-2021
Toll-free 1-855-584-2021

Vice Chair — Tony Sarangelo; Vice Chair — Dave Rosemeyer; Vice Chair — Robert Witt
Prince George Chapter Chair — Kosta Thanos; Vancouver Island Chapter Chair — Karl Jones; Okanagan/Kootenays Chapter Chair — Mike Barisoff
Brick Masons — Tile Setters — Corrosion and Refractory Workers —Stone Masons — Terrazzo Workers —Marble Masons — P.C.C. and Restoration
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Pessimism of the intellect,
optimism of the will
It’s true that social democracy fails
to address the intrinsic contradictions
of capitalism that give rise to everincreasing inequality and other social,
economic and political ills. However, it
is far superior to the liberal and conservative creeds. This is borne out by
the BC NDP government’s 2018 budget and its decision to restructure
WorkSafeBC’s board of directors,
which has led to an expedited review
of policies. For workers who have
been injured on the job and caught
within the jaws of claim mismanagement, this is great news. For advocates, like myself, who represent
injured workers day in and day out the
decision is also great news.
Paul Petrie was retained to review
the Rehabilitation Services and Claim
Manual, Volume 2, and recommend
changes to the policies “to ensure a
worker-centred approach where ever
practicable.” The BC Federation of
Labour established several small working groups to review particular components of the existing policy and provide feedback to Petrie. On behalf of
the BC Building Trades Council
(BCBT), I undertook research on the
many problems with the existing vocational Rehabilitation program and recommended some solutions.
Our submission made it clear that
the current vocational Rehabilitation
system is severely impaired, and only
far-reaching changes in the law, policy,
processes, structure and culture, will
cure what ails it. Vocational rehab services are failing to support injured
workers during the most challenging
periods of their lives.
It will take considerable time, effort
and financial resources to repair the
damage created by changes to laws,
policies and processes, as well as the
poisoned seed of anti-worker culture
planted by the BC Liberals and nurtured over 15 years of their misrule.
While the 500-word limit for this
article prevents me from presenting a
solid summary of the BCBT’s submission (which was 3,692 words in
length), our proposed definition of
“quality vocational Rehabilitation”
provides a clear picture of what
we pushed for in the body of

the submission.
The mission of the board with
respect to vocational Rehabilitation
services is to take all reasonable steps
to enable injured workers to be made
whole. Full and fair vocational
Rehabilitation must be the touchstone
of quality Rehabilitation. This means
providing quality interventions, services, training, guidance and financial
support where appropriate that
ensures workers can re-enter the
labour market in a competitive stance.
Quality vocational Rehabilitation prepares injured workers to compete
head-to-head with others in the
labour market within their chosen
field. Substantial retraining must be
provided to each and every worker;
the durability and safety of the position must be confirmed; and for workers with severe impairments or whose
pre-injury wage rate, aptitude and
aspirations demonstrate a formidable
personal capacity, the board must
redouble its efforts to maximize the
worker’s employment potential. Timely
intervention and the building of collab-

orative relationships with injured
workers, their families, unions, employers and health professionals is key to
successful return to work outcomes.
Finally, individualized vocational assessment, planning and a two-year period
of monitoring the workers’ employment history subsequent to the termination of his or her job search
allowance is central to disability management.
Only time will tell whether the
ongoing policy review will save workers from the ravages of the existing
vocational Rehabilitation program. The
labour movement must be diligent in
holding the government’s feet to the
fire after the review is completed. But
we should also be optimistic given the
BC NDP’s decision to undertake this
formidable task and underscore the
need for “a worker-centred approach.”
In short, like so many times before,
the labour movement needs to practise what the great Italian Marxist
Antonio Gramsci called the “pessimism of the intellect, optimism of
the will.”

Shawn Luke cartoon

By Merrill O’Donnell
Workers’ Advocate
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Make a safety management
system part of your
construction planning
Find resources to help you build an effective safety
management plan at worksafebc.com/health-safety.
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An approach for all situations

WorksafebC

Plan/Do/Check/Act
for safety

Job safety

Submitted by WorkSafeBC
By Roberta Sheng-Taylor
Manager, Industry & Labour Services,
Construction
With a record number of projects underway in British
Columbia and a shortage of skilled workers, it’s essential that
safety is an integral part of any construction project whether
you are a new worker in the industry or a seasoned professional.
In B.C., the most common causes of injury are falls; being
hit by or caught in equipment, tools, or materials; and exposure to harmful substances.
In the construction industry in 2016, there were:
• 35 work-related deaths
• 6,000+ short-term disability claims
• 1,000+ long-term disability claims
• 347,000+ days lost to injury

Keeping safe on site
Who is responsible for safety on the site? Workers must
follow safe procedures, wear the right PPE (including fall protection as required) and report hazardous situations.
Supervisors must ensure the workplace follows the
WorkSafeBC regulatory requirements, see that workers use
PPE correctly and are informed about hazards. It is the
employer’s responsibility to set up a health and safety program, provide proper training on safe work practices and
make sure that that supervisors get the support and training
they need in order to carry out their health and safety
responsibilities.

Creating a safety management plan that works
for you
Safe work procedures and a health and safety program are
required by law. But how do you ensure it meets your needs
and changes with them? Some companies use an approach
called Plan/Do/Check/Act (PDCA) in developing a safety management plan. This is a method of planning and organizing a
variety of systems, from quality to health and safety. It focuses
on continual improvement and is used in variety of industries,
including construction. Managing site safety as a supervisor or
taking part in site safety as a worker is rarely achieved by a
one-time inspection or safety talk. Morning toolbox talks and
daily or weekly site inspections by designated workers, lead
hands or supervisors are necessary to sustain the system.

Plan/Do/Check/Act — an approach for all
situations
Each step of PDCA has recommended activities, depending
on the industry and the goals for the plan. It is not an end in
itself; in fact, the cycle may need to be repeated a few times,
with adjustments at each stage, before the plan achieves its
goals. Once the plan is successfully in place, it’s a good idea to
repeat the PDCA process as conditions change.

Here is an example of how PDCA is applied:
Plan — Identify the opportunity for change and develop a
plan for the work activity. Is the goal to better handle
emergencies (fire, injuries or hazardous material spills) or
reduce hand-arm vibration injuries when using jackhammers
or muscle strains when lifting sheets of drywall? Part of your

plan may be a new safe work practice or a revised
training procedure.
Do — Implement and test the plan. This includes workers
and contractors receiving training, equipment and resources
and discussing these new requirements, practices and procedures during regular tool box talks and site safety meetings
and following up during inspections.
Check — Make sure the plan is being implemented correctly and consistently. Gather information through one-on-one
worker assessments, workplace inspections or open discussions at site safety meetings and audits to determine if the
changes are having the intended effect.
Act — Review the performance of the plan.
• If the intended changes or improvements didn’t happen, go
back to the plan stage, revisit the plan, training, safe work
practices or job procedures and ask supervisors, workers
and contractors for input.
• If the plan led to successful changes, implement it in its current form. Continue to check on the implementation regularly and make updates when work site conditions or circumstances change.

Input from workers
An important part of creating a successful safety management plan is input from workers. At every stage, the plan can
benefit from workers’ input and expertise, based on personal
experience and day-to-day observations. Will the safe work
practice, job procedure or plan be easy to implement? What
are the roadblocks to implementing it? And finally — is it
working? Is it doing what it was intended to do, whether that
was reducing the frequency of accidents and occurrences of
injuries, or improving the response time when unsafe conditions are reported?
Safe work practices and a health and safety program are
legal requirements. Following a Plan/Do/Check/Act safety
management model is a tested method of managing and
improving the plan to ensure that safety practices are not
overlooked and all workers go home safe at the end of
each day.
Find helpful resources under the “Create & manage a
healthy & safe workplace” section at
www.worksafebc.com/health-safety.
Teleclaim centre open from
8 a.m. to 6 p.m.
Workers who've been injured on the job can call
WorkSafeBC's Teleclaim Centre between 8 a.m. and 6 p.m.
to file a report. A representative will complete the injury
report, explain the claims process and help direct the worker to other services if necessary. The worker’s employer is
then notified of the injury and both the worker and
employer can follow the status of the claim online.
Call 1-888-WORKERS
(1-888-967-5377) or #5377 on your cellphone if you
subscribe
to Telus Mobility, Rogers or
Bell Mobility.
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Jobs for Tomorrow

Wind power:
making up
25 per cent
by 2050
research has
very
little
been done on
the construction industry’s role in

Canada’s transition to low-carbon
development. Jobs for Tomorrow, commissioned in 2017 by Canada’s Building
Trades Unions and prepared by the
Columbia Institute, features original
research that examines the potential
impact on Canada’s construction
industry and unions. Here’s an
excerpt.
Canada produced about nine trillion
kilowatt hours (TWh) of power from
wind farms in 2015. The wind industry
has been growing nationally by an average of 23 per cent a year for the past
five years. By 2050, wind power could
make up 25 per cent of Canada’s electrical supply — a figure in line with the
renewables track in other countries.
Denmark, Spain and Germany are in
the 25 to 30 per cent range.
Building Canada’s wind capacity to
this level would mean 209,360

full-time construction jobs.
To bring Canada to 25 per cent wind
power, assuming total generation of
1,000 TWh in 2050, would require 241
TWh of new wind power. This would
mean building out generation capacity
equivalent to 228,750 MW, the equivalent of 2,000 wind farms the size of
Halkirk wind farm in Alberta.
Halkirk’s 83 wind turbines equipped
with three blades can produce enough
power for 50,000 homes. Each blade is
44 metres long and must be hoisted
onto the massive turbines by 600tonne cranes. Turbines are 80 metres
high and weigh 160 tonnes.
Project construction, which included
a communications tower and a power
substation, resulted in 250,000 personhours of work or about 166 jobs. The
construction required electrical workers, masons and ironworkers among
many others. The project continues to
provide 18 permanent maintenance
and operation jobs.
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start with the
right

training

Pipeline
and Heavy
Construction
Warehouse Program
Class 2 Warehouse
Person
Counter Balance
Forklift
Telehandler
(zoom boom)

Teamsters Local 213
604-876-5213

Joint Training School
www.teamsters213.org

604-874-3654

jts213@shaw.ca
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